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CHAIRMAN TANELLI:  The meeting is 
called to order.  

Before we begin, can you please take a 
moment to silence your phones. 

Would the Clerk please read the Sen. 
Byron Baer Open Public Meetings Act. 

MS. SCIANCALEPORE:  In accordance with 
Section 5 of the Sen. Byron Baer Open Public Meetings 
Act, adequate notice of this meeting has been 
provided in the Annual Notice Schedule, which 
contained the time, date, and location of this 
meeting, copies of which Notices were forwarded to 
the official County newspapers, to wit:  The Herald 
News; The Record; and the Star Ledger, and a copy of 
which was posted on the bulletin board in the Bergen 
County Justice Center and Administration Building, 
One Bergen County Plaza, Hackensack, New Jersey, and 
filed with the Office of the Bergen County Clerk. 

CHAIRMAN TANELLI:  Will the Clerk 
please call the roll.

(At this point in the proceeding roll 
call is taken with Freeholders Felice, Ganz, 
Sullivan, Voss, Vice-Chairwoman Zur, and Chairman 
Tanelli present, with Freeholder DeNicola absent.) 

CHAIRMAN TANELLI:  Please rise for the 
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pledge.  
Mr. Hogan, will you lead us please. 
(At this point in the proceeding all 

rise for a recitation of the Pledge of Allegiance, 
led by County Clerk Hogan.) 

CHAIRMAN TANELLI:  Would you please 
remain standing for a minute. 

I'm going to ask for a Moment of 
Silence for Carl Hartmann.  

Pretty much everyone in this room had 
had some type of relationship with Carl.  

I asked the County Clerk to please come 
up, he worked closest with him over the last 4 or 
5 years, and to just say a few words. 

COUNTY CLERK HOGAN:  Chairman, it's 
hard to say just a few words about a man that's 
probably touched Bergen County more than most.  So, 
if you can just indulge me, if I can just ask 
everyone to be seated for just a second.  I don't 
want to be taking over your meeting, Chairman. 

FREEHOLDER SULLIVAN:  We don't want 
that either. 

(Laughter.)
COUNTY CLERK HOGAN:  Just give me one 

second.  
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Last week, we learned the sad news 
about the passing of Muhammad Ali, the Greatest.  

Well, we also lost one of Bergen 
County's greatest, and that, of course, is Carl 
Hartmann.  

He was a Bergen County legend.  He was 
a member of the Wallington Borough Council.  He was 
the Borough Clerk in Wallington also.  A volunteer 
firefighter.  He was involved in Veterans Affairs 
within his community.

And, in those days, when he served as 
the Clerk of Wallington, those of you who have been 
around as long as me will know that the town clerk 
was elected in those days.  So Carl was elected and 
reelected.

I'd just like to share a funny story 
with you.  He kind of told me a couple of years ago, 
and Mr. Breslin shared with me too.  

In 1973, he was approached by his 
friend, Jerry Breslin, Michael J. Breslin, who did a 
favor for Carl.  

Mr. Breslin was the Democratic 
Chairman, and he had the challenge of trying to find 
a candidate to run against Alexander Allen, who was 
the County Clerk for 30 years.  Nobody wanted to take 
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on the challenge.  
Kind of sounds like when I ran.  
And Mr. Breslin reminded Carl of the 

favor that he did for him, and he knew he had little 
expectation of winning.  

But, then, as both of them told me, and 
they told me this separate times so I know this story 
is true, and I talked to other people, something 
happened to change the whole playing field:  
Watergate.  Watergate happened.  And Carl went on to 
win.  He was reelected twice.  He served as County 
Clerk for 15 years.  He achieved quite a bit as 
County Clerk, and I think that's why he's so special 
to us and to our county.  

Regardless of political party, he 
treated everyone fairly and with respect.  

He made his office more accessible to 
working families.  He reached out to the different 
communities.  He interacted with them.  And that's 
why, when I first got involved so many years ago, 
Carl's name was already a household name by that 
time.  

Our paths crossed when I was a 
Northvale councilman and when I was mayor.

One of the things I remember most was 
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his retirement party.  The administrator in my town 
said, I think it was my second year in mayor, he 
said, "You need to get to Carl's retirement party, 
that's the place to be in Bergen County."  

"It's the County Clerk.  He's 
retiring."

I went to the party.  From that moment 
to the current times, I've never seen so many people 
from both political parties come out to pay tribute 
to such an individual.  I'll never forget, it was 
standing room only.  And as I walked in, I was a 
young mayor for two years, Mayor Carl came running up 
to me like he knew me forever.  So I'll never forget 
that.  

(Freeholder DeNicola is present at 4:40 
p.m.)

COUNTY CLERK HOGAN:  When I ran about 
five years ago -- hello, Freeholder.

FREEHOLDER DeNICOLA:  How are you?
COUNTY CLERK HOGAN:  When I ran about 

five years ago, I had the same expectations of 
winning. 

CHAIRMAN TANELLI:  One second.  
Just let the record show that 

Freeholder DeNicola is present. 
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FREEHOLDER DeNICOLA:  Thank you. 
COUNTY CLERK HOGAN:  I had the same 

expectations of winning that Carl had.  No one in our 
party had won for County Clerk for 22 years.  

But Carl approached me.  He said he had 
the same odds.  He said he prevailed.  He goes, "I 
don't think there's going to be another Watergate, 
but if you work hard at it, you should be able to do 
it."  

And he gave me some hands-on advice 
that I followed.  I followed all of his advice.  He 
told me to reach out to the people, to let them know 
the positive things that you're going to do, and we 
got elected.  

And then Carl came in and said, "You 
need to get those election results out quicker to 
people and put them online." 

I don't think Carl knew how to use a 
computer, but he told me to put them online, and we 
did that right away.  

In 2013, I dedicated the conference 
room, some of you were there, and almost every 
employee who served with Carl, and he had been 
retired for 25 years then, they all showed up for the 
dedication of the conference room.  He had quite a 
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few deputies that were there that were still living 
at that time, and it was overflowing with people.  

The room that we dedicated to him, it's 
a conference room, but it's basically used for 
weddings.  We do over 500 weddings a year, so it's a 
fitting tribute that a man who loved people so much, 
all new people are coming in, starting their lives in 
a room that's dedicated to him.  

So I'd just like to conclude by saying, 
as I told the Freeholder Chairman, I'm going to 
really miss Carl's visits.  Carl would stop in and 
give me advice every other month.  It was right on 
target advice.  He was enthusiastic.  Sometimes when 
I wasn't always feeling so enthusiastic, he kind of 
helped pick me up.  And like so many of the 
generations of Bergen County residents that he 
touched, I'm simply going to miss Carl himself, 
because he was a true Bergen County legend.  

So I wanted to share that all with you.  
And, Chairman, thank you so very much for giving me 
the opportunity. 

CHAIRMAN TANELLI:  Thank you. 
COUNTY CLERK HOGAN:  Thank you.  And 

we'll take our podium back now. 
FREEHOLDER DeNICOLA:  Seriously?  
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Oh, seriously. 
MS. SCIANCALEPORE:  That's nice. 
FREEHOLDER FELICE:  You can't have the 

chair. 
CHAIRMAN TANELLI:  The Freeholder Board 

would like to acknowledge the Muslim holy month of 
Ramadan which starts this week.  

May all who observe during this holy 
month, enjoy and celebrate this occasion with their 
loved ones.  
4:42 PM PUBLIC COMMENT

CHAIRMAN TANELLI:  May I have a motion 
to open the meeting to the public?

FREEHOLDER GANZ:  So moved.
FREEHOLDER VOSS:  Second. 
CHAIRMAN TANELLI:  All in favor?
(All present Freeholders respond in the 

affirmative.) 
CHAIRMAN TANELLI:  Opposed?
(No response.)
CHAIRMAN TANELLI:  The ayes have it.  
We'll now have a Hearing of the General 

Public, with a three-minute time limit in effect.  
The Board Attorney will keep the time.  

When the time of the speaker expires, the timekeeper 
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will announce the time has expired.  
Please fill out a slip of paper with 

your name, address, and general topic.  
Anybody wishing to speak?  
(No response.) 
CHAIRMAN TANELLI:  Seeing nobody, may I 

have a motion to close the meeting?  
FREEHOLDER FELICE:  So moved. 
VICE-CHAIRWOMAN ZUR:  Second. 
CHAIRMAN TANELLI:  All in favor?
(All present Freeholders respond in the 

affirmative.)  
CHAIRMAN TANELLI:  Opposed?
(No response.)

4:43 PM PRESENTATION:  ZOO MASTER PLAN
CHAIRMAN TANELLI:  We'll now have a 

presentation.  
I had visited all the Freeholders prior 

to the meeting to just explain, this is a big 
overview of a possible master plan for zoo 
renovations.  

We are going to have a Q and A, because 
we do have the gentleman who can answer some of those 
questions, but in advance of overdoing it with the 
same questions too many times or a lot of questions, 
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I respectfully ask everyone to send their questions 
after this meeting to me, and I'll get you a speedy 
answer as the Chair of the Parks Department.  

So we're going to introduce Jones and 
Jones, potential zoo master plan, Mr. Campos, to 
present it.  And, of course, our Parks Director, Mr. 
Koth.  

MR. KOTH:  Mario Campos is a principal 
with the landscape architecture firm of Jones and 
Jones out of Seattle, Washington.  They have 
performed our prior master plan, which was last 
completed in 2006, and were a fitting organization to 
bring back to update that master plan, as the County 
Executive charged the Department of Parks with 
evaluating how to reinvigorate what is one of the 
most valuable assets in the Bergen County parks 
system, the Bergen County Zoo.  

The zoo, I am just going to go through 
a very brief synopsis and overview, was opened to the 
public in 1960 in Van Saun Park.  

As with similar facilities of that era, 
the layout and exhibitory was whimsical for the time, 
and, in no instances, were there attempts to 
stimulate natural environments or habitats.  

Through the 1970s, the zoo changed the 
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way it exhibited animals and provided missions and 
goals for the zoo.  

In 1986, the most significant 
accomplishment in the zoo's history occurred when the 
zoo successfully completed the accreditation program 
of the Association of Zoos and Aquariums, or AZA, 
which is our accrediting.  

This is a very difficult and in-depth 
professional evaluation, which is required for 
membership in the AZA, and provides the zoo with 
credentials stating it meets and/or exceeds 
professionally accepted standards of operation.  

This membership also provides us with 
valuable resources to further our education and 
conservation practices, research on animal husbandry 
practices, and to network with zoos across the 
country.  

Some significant projects that have 
been undertaken at the zoo from the early '90s to 
date are:  

In 1990, a mountain lion exhibit was 
constructed.  

In 1992, the North American Plains 
exhibit was constructed.  

The first master plan of the Bergen 
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County Zoo was undertaken and completed in 1993.  
The addition of the Bergen Dutch 

farmyard was completed in 1994.  
The South American exhibit areas were 

completed in 1996.  
The new zoo entry complex was 

constructed in 1999.  
An animal care center was constructed 

in 2002.  
An educational center constructed in 

2004.
A master plan update conducted in 2006.
And currently we are at our most recent 

reevaluation of that master plan in 2016, so 10 years 
later.  

The zoo's major attraction is 
displaying North and South American animals 
throughout our 13 acres.  

We have approximately 230,000 visitors 
annually to the facility.  

Our existing collection consists of 40 
different species, representing approximately 150 
different animals, all which require special diets, 
veterinarian care, enrichment, and other specific 
environments.  
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The zoo is open to the public 365 days 
a year.  

Two other attractions which directly 
relate to the zoo and are as well attended as the zoo 
itself are the carousel just outside the entrance to 
the zoo, which sees visitation of approximately 
100,000 patrons per year, and the train ride, which 
circles the zoo for a different perspective of the 
exhibits, and has a ridership of approximately 
158,000 participants per year.  

As you'll see, and as Mario will 
discuss, part of the master plan is an expansion of 
our existing collection of species within the zoo, 
from the 40 I mentioned to approximately 52 different 
species of animals.  

In comparing that, because I know 
somebody will ask about our neighbor Turtle Back, 
they have about 40 different species of animals 
currently.  They also have an acreage that is 
approximately slightly north of 15 acres, and, as 
Mario will allude, we're looking to expand to about 
23 plus acres on our current site.  

Before I introduce Mario and talk a 
little bit about the purpose of this master plan, I 
would be remiss if I didn't acknowledge and thank the 
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friends of the Bergen County Zoo for their generous 
support in helping the county undertake this master 
plan by funding 50 percent of its cost.  They've been 
a true partner in moving forward in this endeavor to 
sort of create a new identity for the zoo and plan 
for its future.  

And just quickly about the master plan 
as a document.  This is a pictorial, this is not a 
concrete plan that shows what an exhibit will look 
like or precisely where a path will go.  This is a 
guiding document that will lead us through a series 
of exercises as we design various phases of 
construction of the zoo.  

And what we'd like to do is, after we 
receive comments from the Freeholder Board at the 
conclusion of our presentation, incorporate those 
minutes, and then come back to you at a later meeting 
and ask you to adopt this document by resolution to 
provide consistency in how we progress in executing 
that vision over a period of time.  

So without further ado, I'll turn it 
over to Mario, who's going to talk a little bit about 
some differences in zoo design from the way our zoo 
is currently structured to common practice in today's 
environment, and then he'll get more into the site 
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and presentation itself.  
Mario. 
MR. CAMPOS:  Thank you, Jim.  Thank 

you, everyone.  
If you can't hear, let me know, and 

I'll make sure you hear me.  
I'm going to start with a brief 

presentation, meaning maybe 20 minutes, on zoo 
design, because I think it's important that we all 
see how we see it and where we can go.  

There's lots of images from most of the 
zoos that I have designed and the firm.  

Then we'll go specifically into the 
master plan and what we're doing.  

By the way, we were talking about 
prairie dogs.  This is a prairie dog habitat at 
Animal Kingdom.  You see that it's rather large, and 
we borrowed a lot of landscaping.  They're not nearly 
that big, but it is giving people this impression 
that you're in a fairly large place looking at what 
is relatively a very small habitat.  

The way we do a zoo, we think there are 
three key elements.  

One is the visitor experience.  People 
come to the zoo to learn, to come see the animals, 
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they're curious about how they live, what they do.  
They want to see them in their native habitats.  By 
now, the expectation is they're not in cages, they're 
not in moots, but they're what they call 
"naturalistic."  They really want to feel where does 
that animal live in the wilderness.  So we wanted 
them to experience that.  

The second is the animal story.  They 
want to know more about how they live.  So we are 
creating residences for these animals.  The animals 
have experiences that they're pretty smart.  Some of 
them are primates.  They have a very sophisticated 
way of thinking and intelligence.  Canines, cats, 
they're curious, they get bored.  We cannot make them 
big enough, these habitats, to really satisfy that 
behavioral need of the animal.  

So, whatever we do, we want to make it 
challenging and anticipate how the animal perceives 
the habitat.  

And then husbandry.  They need 
maintenance.  They need feeding.  They need cleaning.  
The zoo staff needs to provide for the best care of 
those animals, because they are entrusted to them, 
but also for the well-being and wellness of the 
animals.  
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So these three components come together 
and create these exhibits or habitats.  

Most people depend on your local zoo to 
lead the community into conservation efforts, to take 
charge.  

Bergen County Zoo has, I think, over 18 
worldwide programs with different species of sharing 
knowledge.  

Mary, maybe there are more.  Something 
like that.  But so this zoo is doing that.  

And when they know that, they find that 
compelling and they want to know what you're doing, 
they want to know more, but they want to learn it at 
their own pace.  They want to leave with a deeper 
understanding of nature, and they want to know what 
to do about it.  Because they all know that animals 
are becoming extinct, nature is fading, so they want 
to do know what they can do and who is instrumental 
in doing that.  

Back in 1976, Jones and Jones launched 
what the world zoo organization now calls the 
"Landscape Immersion."  They tried to bring a large 
part of the wilderness, big nature, into a city zoo 
so that people could experience it.  So that's the 
concept of immersion.  
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So the visitor will see the animal in 
something that really looks like the habitat.  

This is a gorilla, big silverback, in 
the forest.  This is again the Animal Kingdom.  But 
what is really key is to take that habitat of the 
animal and extend that into the public eye, so the 
public, they don't feel like there be behind the 
fence looking into an exhibit.  They are in the 
forest, they are intruding into the space of the 
animal.  That really brings that feeling that they 
have to be respectful as they go through that 
habitat.  They have a more intimate experience, and 
they have to understand that the habitat and the 
animal is on its own terms.  The animal is in a cave 
and revealing how much they want to do, depending on 
their psychological and physical needs.  

We do also design for the visitor 
experience.  We want to create places that tell a 
story, that lift the human spirit, and the kids, they 
want to know what they can do.  But it is very 
important nowadays to link habitat conservation with 
animal conservation.  You cannot work one without the 
other one.  There's no sense of having tigers or 
jaguars in zoos, if we're not preserving the habitat.  
So that's why it's really important that they really 
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understand the habitat and the animal, that they go 
together.  

So because of all these great 
conservation programs that Bergen County Zoo has, I 
think we can bring those two things together. 

We also want to design for convenience, 
but the whole story, what we call "cultural 
residence," making reference to places, to the 
Meadowlands, when we talk about Bergen County, to 
your own culture here of the Dutch farm, and perhaps 
the South American reference.  When we talk about 
South America and North America, what are those 
cultures, those peoples that have integrated there?  
It is stewardship with the needs of animals, so that 
we can learn from each other.  

Just a little bit about telling the 
whole story:  In the gift shop, in the cafes, in the 
classrooms, in the learning places, in every single 
graphic at the zoo.  

So I said before that this whole 
purpose of immersion by bringing wilderness is to 
create a home place so that the animals can adapt.  

This is a giant river otter at the zoo 
in Miami.  We might be doing some otters.  They're 
coming back to New Jersey.  They're breeding really 
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well.  It's really hard to get them to breed, but in 
this habitat, they were able to do that.  Pups are 
really fun.  They eat fish.  It's pretty exciting.

So we designed a habitat to really 
establish that wellness for the animal is the most 
important thing, the psychological well-being as well 
as the physical well-being.  And everything that they 
may want or need in the wild is what we will try to 
provide for them.  

So animals, like everyone else, they 
are just concerned with eating food, finding shelter, 
shade, and so on, but they have a lot of 
psychological needs and behavioral needs too.  And 
that just happens where we can get their environment 
too.  We try to get them to act as much as possible 
as in the wild. 

This is a new habitat at Dublin Zoo.  
The tigers are doing pretty well in there.  There's a 
gorilla habitat, again in Dublin.  I have been 
working in Dublin for the past 12 years.  I'll show 
you a few things.  There are some references.  

But for the keepers, in terms of 
husbandry, the keepers work at the zoo because they 
love animals, they want to do something about the 
animals.  They want to interact with the animals.  
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They understand them really well.  They know their 
behavior.  So we want to focus on how you do your 
work to make it easier, so that you can spend most of 
the time really doing this and observing, instead of 
just always cleaning and hosing down and changing 
light bulbs and that.  So it's an important piece, 
it's to focus on care and wellness rather than 
maintenance.  We know that needs to happen, but it's 
very important.  

So just a few projects that may be 
relevant.  This is the Amazon.  We will be talking a 
lot about South America, big anaconda, big fish, 
piranhas, giant fish, but there's also an opportunity 
for kids to touch the stingrays and learn about them, 
and a naturalized pond around it to make the indoor 
habitats be linked to the outdoor habitats, some 
projections to understand how the Amazon River 
behaves.  It's quite a fun project.  

Some of those pavilions can be smaller, 
shade interpretations.  

This is a giant river otter again.  
This is a big jaguar, we can see sometimes through 
bamboo.  It feels scary, until you realize this is 
steel bamboo, it's not going to come at you, but 
really it is not behind the cage.  
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This is the Arctic Ring of Life in 
Detroit, a large habitat for polar bears.  It also 
has underwater tunnels.  We focus on the behavior on 
the fishing, the behavior of the male bear and the 
cub and the family, and how they play, how they roll 
on the slopes.  We have been talking about South 
American bears.  And when they swim, they swim, when 
there's ice, there's ice.  

We also will talk about the Discovery 
Center.  This is an amphibian conservation center at 
the Detroit Zoo.  We installed a pond.  It's mostly 
Michigan wetlands, we introduced outdoor turtle 
habitat and the walking experience through a 
boardwalk.  And inside there are a number of 
amphibian exhibits.  Quite fun.  A gallery, smaller 
tanks, and just for kids to really learn about their 
own backyard, their own Michigan wetlands.

And we talked a little bit about 
creating that Bergen County Meadowlands and aviary 
and wetlands.  There are some similarities.  

Now, this is the Kaziranga elephant 
exhibit at Dublin Zoo.  Because they do have a 
relationship with the Kaziranga River in India.  And 
whatever they learn at the zoo with breeding and 
taking care of elephants, now gets submitted to the 
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wilderness.  We have a herd now of about 9 elephants.  
We started with three about 10 years ago, so it's a 
very successful herd at Dublin Zoo.  

And the animals learn from each other, 
so now the aunts are raising the calves and the 
calves are really thriving.  And then again the 
numbers, I think by now they have probably like 14 
giraffes.  We just gave them a really big area.  

I think there's a birth or two every 
year.  That was the goal.  We're not going to pretend 
that every animal is going to breed here, but the 
point of that is that we're really satisfying a lot 
of their needs.  But people like to see this.  

The decision has been made in some 
zoos, Detroit, and, for example, Dublin, to have less 
species, not to have one of each, but really have at 
the zoo what thrives and give them more space.  So 
they have been very successful with that.  

This is the rhino habitat.  It is also 
adjacent to the giraffe.  The giraffe habitat is a 
multi-species habitat.  It has mud wallows.  It can 
get really hot in Dublin, just like Africa, they get 
really well into that mud and get really covered and 
then go and get into the dirt.

And then I have another gorilla habitat 
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at Dublin Zoo.  
A silverback just died last week.  He 

was 29-years-old.  It is a large troop now of almost 
10, I believe, a lot of little babies, but it's a 
very nice exhibit and habitat as well.  And it has 
been successful.  

And we continue on with Asian lions.  
That's the same story, but because there's a 
conservation need for that, they're going to focus 
more on lions there than the tigers.  So they just 
made a decision to not breed the tigers and focus on 
the lions, because this is a pretty endangered 
species.  

Again, this is a big flamingo aviary.  
The decision was made to not pin them, let them fly.  
It's kind of a new way of taking care of flamingos.  
This is a very large aviary, so they can take on 
their flight and behave a little bit better, and then 
there's a boardwalk through that aviary.  

And it continues on with a sea lion 
habitat, underwater viewing, and some of the 
shelters.  

This is really modest.  We did this 
with about $3 million euro, $3.9 million U.S.  But 
they had never seen this underwater exhibit, we're 
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very used to that here in the U.S., to see underwater 
viewing, and it takes a lot of money, but I think we 
found a way of really giving them a little taste of 
seeing the seals, the sea lions swim, and it was 
really well received, this habitat.  

Last month we just opened the 
$29 million Penguinarium conservation center in 
Detroit, with about 120 penguins.  It's very large, 
it's 24-foot, that's the depth of the pool, and 
underwater tunnels again.  

So let's talk about what happens now 
with Bergen County.  

The story of Dublin, just to compare it 
again, is, they had a visitation of about 120,000 
just 15 years ago and they wanted to close the zoo.  

Gradually, from the master plan, to 
implementing a project every year or every two years, 
depending on the scale, and investing around $4 to $5 
million euro a year, this year just broke at 
1.1 million.  

Today, we opened the orangoutang 
exhibit, and it just has been in the media all day.  
I've been getting press releases.  But I think they 
probably surpassed 1.5 million.  The zoo is about 
three times the size of Bergen County Zoo.  So that's 
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just looking at the relevance.  So I think 
potentially, we could achieve a visitation of 
500,000.  There is a capacity at least in reach of 
people, population, and current capacity with the 
expansion, not at the moment, when we expand to the 
23 acres, I think we will be capable of taking in 
500,000 people a year.  

So now we have to work with how do we 
get there?  

Let's go to the planning process.  
So what we've done today is more like a 

vision concept plan.  What we have done in 2007, and 
worked with Parks and Friends of the Zoo and the zoo, 
and they are very quick exercises starting like in 
February, and the next step is going to be to go back 
and test it with proper economics and marketing 
studies to help us support the growth and investment, 
and perhaps we also see traffic and attendance 
studies for parking and circulation and things like 
that, but I think we have a pretty good base.  

We look at the entire park, and the 
entries and exits and the footprint of the existing 
zoo.  At the moment, it seems pretty tight land.  But 
this is the existing facilities, and available land 
here in this areas.  It is really easy to construct, 
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but it's a little bit building heavy, if you look at 
that.  It's a lot of nice, big, open space, so that's 
really positive.  

This was the vision in 2007.  You know, 
a lot of buildings in South America, their ambitious 
topographic North American development here on this 
side, but that was where it was envisioned at the 
time.  We didn't want to throw it all out, so we 
thought we will work with this notion to make this 
zoo unique, let's focus on the Americas, North, 
South, and where we are.  So we thought that was a 
really good concept, and we would want to come back 
and respect that, and then look a little bit 
differently on how we can grow and expand it.  

So we're looking at circulation, and we 
saw that at some point it would be ideal if we can 
grow in this direction.  This road, the previous 
master plan contemplated realigning it here, but 
because we took this area, I think if we expand it on 
New Jersey and the Meadowlands and people 
understanding their own backyard, their own state, 
their own, you know, traverse from the shoreline to 
the hills and so on, maybe the farmland could move a 
little closer in this direction.  But if we close 
this road, we thought we can then turn that into a 
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loop and then exit.  We're studying that, keep South 
America on that side.  So that's how it sits.  

We're looking at a potential parking 
structure here to supplement that.  If the attendance 
is going to grow, we can get a little bit of parking, 
enhance parking here.  

Create special events plaza here, 
additional parking, improve the parking, and then 
that's the new access to the zoo.  

So this is what it's looking like.  We 
think that at the moment, it's a little bit 
confusing, unless you know it really well, to really 
understand it and move and navigate and know where to 
go.  And if we're going to add more, we wanted to 
improve the legibility and the clarity of the 
circulation.  So we think we can create a spine, 
we're calling the "promenade," that will traverse the 
zoo in this direction, and come through an entry.  
That's a prime organizer:  It's like a stroll in the 
park.  You may see some animals, you come with 
people, it's a garden experience, and then from 
there, you take this wilderness immersion loop and 
experience, you know, the wilderness.  

So it's both, there's a tradition of 
parking and buildings and structures that we want to 
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respect in New Jersey, but then introduce the type of 
habitats that I just showed you in the previous 
slideshow.  

There's some components, like the 
building, we keep the train here and enhance that.  
The number of education buildings that together can 
become an education complex.  Perhaps create a new 
entry and a gift shop at this location.  So we can 
abandon that, it would become a more central area, 
and then imagine the wetlands and the flyway of the 
Meadowlands and the aviary, an iconic landscape in 
there.  An event center.  A discovery center, with 
all the little species, the marmosets and things like 
that.  

So this is the existing boundary of the 
zoo in red.  You can see how it could potentially, by 
the time we add all these components, ends up in 
about 23, from 14 acres to 23.  

We anticipate in this area relocating 
the train that right now is here in the middle, to be 
able to develop South America properly and putting a 
new maintenance and wintering facility here; a future 
hospital for all the animals, veterinary hospital; 
storage; quarantine commissary; and a link to the 
existing administration facilities and so on in that 
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piece.  It's still removed from the entry.  
So we're looking at, for the 

Meadowlands area, for the center area, we're looking 
for a lot of birds and how they migrate and they 
travel all the way from South America to North 
America and many just go inside here in this 
seaboard, and how does that translate to our species.  

There's talk about the river otters 
coming back to the streams and lakes of New Jersey.  
So we have a very good addition for that, a few very 
colorful birds, like an eagle, some land 
interpretation, and then the walk through the aviary.  
And that could have birds from anywhere in the 
continent that go through our flyway in Bergen 
County.  

So that became a very exciting concept 
for this area of the zoo.  

In North America, we pretty much want 
to focus on these two areas, there's a little bit of 
the Rocky Mountains portion.  Nice animals.  Bats, 
bighorn sheep, black bear, lynx, mountain goat.  All 
those are new to the zoo, when that opens.  And then 
the Great Plains, new habitats for the bison and the 
elk, but perhaps introducing the Pronghorn antelope, 
which is coming back to the wild.  The Indian 
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reservations have a lot of land, they're 
reintroducing them.  

In South America, we look at what goes 
well here.  All the animals were selected on what 
does work here in Bergen County, so that we don't 
have to spend a lot of money on systems and try to 
keep species that won't do really well here.  

So all, this Chilean and Southern Peru, 
up in the mountains, like a condor can be pretty 
exciting, the flamingo, you do have the guanaco, but 
all these go together in this small plain.  You're 
talking about grasslands and making a relationship 
between these grasslands and the Atlantic forest, to 
the New Jersey grasslands and Atlantic forest.  

The nutria, that would be the big 
species in there.  This is part of the Llanos River.  
These are threatened animals, the caiman, the 
capybara, coatimundi.  We created a bit of flamingo 
and guanco live here.  We can have the animals up 
into the hillside and the capybara in grasslands and 
the aquatic and then some of the rest of the species.  

So how do we move things around to get 
all of this done?  

So, Jim and I spent the last month or 
so looking at how do we do this, what's easy.  And we 
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talked a lot about this phase, this area of South 
America can be added just outside the zoo boundary 
and outside the train with very little disruption.  

So I tried to anticipate and dividing 
this in something like 6 million chunks or about of 
investment per year or 18 months, as a very 
achievable phase so the zoo continues to function, is 
open.  

The zoo had been planning on building a 
red wolf and prairie dog exhibit in this location.  
And we have thought until very recently to come back 
with Phase II and then do North America, after 
completing 1A and 1B.  

Perhaps if we do close the road at that 
time, then we do all this area with the bighorn and 
the antelope and the black bear, lynx in this area.  

At that time, it will be possible to 
undertake an infrastructure project in the promenade, 
have all new trunks of water service, electrical, so 
on, so we can start to link all our new services in 
there and start phasing out the old infrastructure of 
the zoo.  

And continue on with Phase III, do the 
expansion of the veterinary and the services and the 
commissary, move the train, expand the train into 
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this loop, when this is built, then we continue to be 
bigger.  And then I think we can pretty much double 
the tracks that are there, in terms of linear length 
of the train, which is mostly a people mover.  If 
someone gets tired, you can see some exhibits, but 
it's not a primary way of seeing the exhibits.  

And then at the completion of that, 
then perhaps once we move the road, we will have to 
provide for this loop to complete that and improve 
this parking.  And then we can possibly come back and 
then complete our aviary for South America.  

There's some pieces that can go after 
10 years, can go well into the future.  And most of 
the buildings, they say "as funded," because if you 
get a special gift or funding source, they can happen 
at any given time, the train, the hospital, the 
quarantine, the restaurant, the new entry.  So they 
don't really impact the sequencing or the phasing.  

So that was the proposed phasing.  And 
today it occurred to us, because we left the red wolf 
and the prairie dog in here, that this piece could 
really become Phase I-I, because it's ready to go.  
So what we will look at is perhaps not just build as 
a temporary exhibit, that we would come back in Phase 
IV, 10 years and try to redo that or 15, but rather 



1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

37

do it now as the first and easiest new and exciting 
exhibit at the zoo, with little investment.  

So I think in the next year or so, we 
can see this opening very quickly as part of Phase I, 
little disruption to the zoo beginning here from the 
entry to the left, all this land is pretty much open 
for the red wolf and the prairie dog, it's pretty fun 
for kids, make it really interactive and fun, and 
then come back and start with our phasing, so we will 
be going and expanding from one bracket to the other.  

That's our initial thinking, and it's 
about a six to $10 million investment.  We still need 
to test all of that.  Of course, the larger buildings 
and infrastructure projects are separate from that, 
so we'll be putting costs to those.  And this is 
really hard to read, but they're in the package and 
it's mostly, you know, the phasing here in color 
relates to the diagram.  We'll be adding the cost 
later to this, so that we will have the list of new 
projects, of the new species and when they get 
implemented.  So this is just part of the final 
document.  

CHAIRMAN TANELLI:  So thank you very 
much.  

We'll open it up to questions and 
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answers, correct?  
MR. KOTH:  Yes. 
CHAIRMAN TANELLI:  Freeholder. 
FREEHOLDER GANZ:  Just a procedural 

point, Chairman, if I may?  
CHAIRMAN TANELLI:  Sure.
FREEHOLDER GANZ:  I'd like to ask that 

the entire presentation be copied and placed in the 
record, because that which we saw is not the 
documents that we have here, at least in part. 

CHAIRMAN TANELLI:  Okay. 
FREEHOLDER GANZ:  And, secondly, that a 

PDF version also be made available to the 
Freeholders. 

CHAIRMAN TANELLI:  Okay.  If I'm not 
mistaken, the entire thing other than your 
introduction is here. 

MR. CAMPOS:  The introductory 
presentation is not in here. 

CHAIRMAN TANELLI:  Maybe you can 
provide that to us. 

MR. CAMPOS:  I can provide that.  I can 
leave that here. 

FREEHOLDER GANZ:  I'd like to actually 
see the whole thing together. 
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MR. CAMPOS:  Okay.  
CHAIRMAN TANELLI:  Thank you. 
MR. CAMPOS:  And the rest of the 

presentation has been sent to everyone. 
FREEHOLDER GANZ:  Thank you. 
CHAIRMAN TANELLI:  Okay.  Freeholder.
VICE-CHAIRWOMAN ZUR:  Is it the goal 

that during each of the phases of construction, the 
remaining portion of the zoo will be able to remain 
open for use of the Bergen County residents?  

MR. CAMPOS:  Yes. 
FREEHOLDER FELICE:  What I like about 

this is you're breaking up the linear nature of the 
park.  Most of Van Saun is in River Edge.  I live in 
River Edge.  And cars go through that park more like 
a cut through, than actually stop and use the park, 
but they certainly do that.  So I like the idea of 
taking Continental as a primary ingress, of people 
starting at that point, working their way through the 
park, and having them come through Forest Avenue.  
And I think there's certainly ample room to do that, 
you know, and to enlarge the park. 

I think it's a great idea, and I think 
that that's going to make it more friendly for 
pedestrians and cyclists, which I'm one of them.  
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CHAIRMAN TANELLI:  I think the 
Freeholder would like to donate his yard to one of 
the attractions. 

(Laughter.)
FREEHOLDER FELICE:  I'm right up the 

street, so I'll baby-sit some of the animals. 
CHAIRMAN TANELLI:  Phase IV, Felice's 

house. 
FREEHOLDER FELICE:  Phase XV.  
But I think it's a great idea.
CHAIRMAN TANELLI:  Freeholder.
FREEHOLDER SULLIVAN:  I just want to 

make sure, as you expand, I don't see any 
accommodations for parking.  I only see one little 
parking lot here. 

FREEHOLDER GANZ:  Freeholder, he 
mentioned a structure or something. 

FREEHOLDER SULLIVAN:  Okay. 
MR. CAMPOS:  We did talk about building 

this structure.  
FREEHOLDER SULLIVAN:  Okay.  So the 

main entrance is going to be on Continental Avenue?  
FREEHOLDER FELICE:  No. 
FREEHOLDER SULLIVAN:  It's closed. 
MR. CAMPOS:  So we will improve that.  
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Potentially this corner, and we're building the deck 
here. 

FREEHOLDER FELICE:  That's for Forest 
Avenue. 

FREEHOLDER SULLIVAN:  That's from 
Forest Avenue.

MR. KOTH:  And, currently, Freeholder, 
we have the capacity of about 1,000 cars in Van Saun 
in total, after we brought the new lot that we just 
constructed last year on line, which was about an 
additional 143 spaces. 

CHAIRMAN TANELLI:  Freeholder. 
FREEHOLDER DeNICOLA:  Thank you.  
And thank you for your presentation, 

Mario.  
When do you anticipate having the cost 

layer for the phases?  
And my second question is:  For the 

Dublin Zoo, for example, you mentioned that they 
invested 4 to 5 million euro each year during the 
upgrade portion of the project.  Does that come from 
receipts that fund it?  

MR. CAMPOS:  It's both.  
So, the average has been 3.5.  And most 

of that has been excess revenue, because of the 
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tremendous growth.  I think the first three projects, 
we were going for $1.5 million, $1.7 million.  
Attendance started to grow, credibility grew.  It 
become more popular than the Guinness Brewery, and it 
is now No. 1, with the Cliffs of Moher.  

But see, when the attendance became 
consistently breaking the 1 million, then we settled 
on the three and a half million funded by the zoo.  
And when a project was going to exceed that number, 
say sea lion because of the underwater, and we felt 
that that was important, then there's been a little 
bit of fundraising and reaching out to some 
corporations that helped out with the additional 
elements for the funding. 

CHAIRMAN TANELLI:  Freeholder Ganz. 
FREEHOLDER GANZ:  I have a couple of 

issues that I'd like to explore with you.  
The parking structure that you're 

talking about, how many cars do you contemplate for 
that?  

MR. CAMPOS:  I don't know. 
COUNTY EXECUTIVE TEDESCO:  I need to 

take a time out.  
So, in some of this, it's conceptual, 

what we're talking about.  
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The parking structure is something that 
we believe would be very beneficial, because what it 
allows for is everybody to be in one location, to be 
able to then walk or to use some kind of a mover of 
people to the park.  

There's also the potential of looking 
at this from a commuting standpoint also.  

And so, David, we don't have an answer 
to that question as to whether it's going to be two 
stories, three stories, six stories.  But my plan or 
my idea would be that this would be the major focal 
point of vehicle congregation for the entire park, 
not only the northern part but also the southern 
part, which then allows for other uses to be looked 
at for the southern part too. 

FREEHOLDER GANZ:  How many spaces more 
or less?  You're at 1,000 now.  What are we 
contemplating?  We know that on some days it's 
absolutely full.  

MR. KOTH:  Freeholder, to answer your 
question, if we looked at the existing lot in that 
location and multiplied its size by two, we get about 
150 to 200 cars.  So depending on the number of 
levels, the arithmetic could be anywhere between six 
to 800 cars, depending on how tall the structure was.  
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The benefit of this location, if we 
were to move forward with a concept like this, is 
primarily to take advantage of the topography, which 
is a steep change in grade that would allow us to 
site this in a way that would have virtually little 
impact on the residents behind it. 

COUNTY EXECUTIVE TEDESCO:  It actually 
disappears into the blending of the woods and the 
topography of the land as it goes east towards River 
Edge. 

FREEHOLDER FELICE:  Right by St. 
Peter's, right. 

FREEHOLDER GANZ:  You also contemplate 
the use of a restaurant of some kind.  

Are you planning on making that one for 
fast-food or one where you have a dining experience 
overlooking the Serengeti Plains?  

MR. CAMPOS:  We didn't talk about that.  
We said, when we build this restaurant, it could be 
accessible from the park, and we will design 
something here that can have animals, small or large, 
I don't know.  

But I don't know, we are going to size 
this with your economist.  I know you all want to 
invest in it, its idea is for fine dining.  There's 
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also always a need for hot dogs and hamburgers and 
quick food, and there are some folks who come to the 
zoo, they may just want something in the middle. 

We want to test it.  We don't want to 
make an investment and then have a white elephant, so 
to speak, and really get that right.  

So I think when we do that economic 
study, we're going to test the size of that and then 
what level of dining we can offer. 

COUNTY EXECUTIVE TEDESCO:  I think, 
David, what we're looking at is probably a two 
concept type, so where if I'm there with my 
grandchildren, I probably don't want to sit and have 
tablecloth dining and stuff, but there would be a 
grab and go or that type of thing.  So as the weather 
allows, you can stay outside; the weather gets a 
little worse, you can still have dining inside.  

And then there would be another type of 
dining concept, and, again, depending on what the 
market tells us, that you would be able to enjoy the 
ambience and the zoo piece with that dining. 

FREEHOLDER GANZ:  Well, Disney shows 
that you can mix that and it can work very well. 

COUNTY EXECUTIVE TEDESCO:  Right. 
FREEHOLDER GANZ:  But I applaud that 
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you want to test it and see where it goes. 
COUNTY EXECUTIVE TEDESCO:  And, again, 

this might be a corporation -- 
FREEHOLDER GANZ:  Right. 
COUNTY EXECUTIVE TEDESCO:  -- that may 

want to do business with us. 
FREEHOLDER GANZ:  I applaud that as 

well.  
CHAIRMAN TANELLI:  Freeholder Zur. 
VICE-CHAIRWOMAN ZUR:  One of the things 

I did not see, and that young parents have said to me 
very often, that they wish there were more spaces for 
birthday parties or places that they could have small 
events or small venues there.  

I saw an educational center labeled, 
but I didn't know if that was going to be an area 
that would be available for that. 

MR. CAMPOS:  Yes, I do think that we're 
not at the fine grain.  So our intent is, when we go 
back and add the economic study and the traffic 
study, we're going to take this just one notch up.  

In general, this idea of creating this 
promenade is precisely to accommodate a lot of kids, 
as shading, as seating, and small plazas.  It is a 
collection of small plazas, big key pieces together.  
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The educational center is not just one building, but 
it's a small historic house here or reproduction of 
that, and then the whole complex there could be on 
that, and there's opportunities everywhere on that 
spine, as well as providing some smaller camps within 
the habitat.  So the idea is that all of that would 
be sprinkled throughout. 

COUNTY EXECUTIVE TEDESCO:  If you go to 
Turtle Back, you'll see that Turtle Back has that 
concept to it.  And I think that's one of the things 
that we would look at, that you would have a pavilion 
like that or facility like that so that you could 
have 50 kids or whatever it would be, the right 
number, to be mixed in somewhere along in here, just 
like Turtle Back does.  

There's also in this area where you can 
buy things, which would replicate what the habitat is 
in the zoo.  And, again, one of the things that we 
found was in the aviary, where they actually have 
children with disabilities make Popsicle sticks with 
birdseed on it, and they sell that, and the children 
can stand there and hold it, and the birds come and 
eat off of it. 

VICE-CHAIRWOMAN ZUR:  We had that with 
the Buddies, yes. 
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COUNTY EXECUTIVE TEDESCO:  And so 
there's so many different things that you can look at 
doing for the interaction of the children and 
education and stuff.  So, you don't see those kind of 
things in here, because we're not at that level. 

MR. CAMPOS:  Right. 
VICE-CHAIRWOMAN ZUR:  I'm glad it's 

being taken into consideration. 
FREEHOLDER GANZ:  Supposing the 

greatest amount of success in this plan, you, I 
believe, are planning this for attendance to go from 
roughly 100,000 a year now to 500,000.  

Are you going to be able to plan the 
traffic to deal with that?  

MR. CAMPOS:  Yes, that is exactly what 
we look at in this coming study. 

COUNTY EXECUTIVE TEDESCO:  So, David, 
the closing off here and forcing everybody to the 
four lane road on Forest Avenue, which will 
accommodate that kind of traffic, that's not used 
today because most people use -- I don't know where 
John is -- most people use Continental Avenue, which 
is not the right road for this type of facility.  

But using the four lane road on Forest 
Avenue and bringing people in, and then having the 
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parking structure right there so that people just 
pull in, get in the parking structure, park, and then 
get out and go, this allows then for the movement of 
people safely, it keeps everybody on Forest Avenue, 
and then the only other way out would be out towards 
Continental.  And so it allows for greater parking, 
and it allows for better pedestrian and maybe bicycle 
safety also. 

FREEHOLDER GANZ:  Would there still be 
an exit on Howland?  

COUNTY EXECUTIVE TEDESCO:  There would 
be an entrance and an exit on Howland. 

CHAIRMAN TANELLI:  One second, if you 
would just like to give your name for the record. 

MS. CARLETTA:  My name is Liz Carletta.  
Thank you for letting me speak for a minute.  

I was the education curator at the 
Bergen County Zoo from 2002 to 2012.  I've been on 
the board, the Friends of Zoo board, for the past 
four years.  I grew up in Paramus.  I still live in 
Oakland, so I'm a Bergen County girl.  So I have some 
multiple perspectives here that I want to share, no 
more than two minutes of your time.

AZA's zoos and aquariums have an 
attendance overall in this country that is greater 
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than all the major league sports combined, NBA, 
soccer, all of it.  So our zoos and aquariums are 
reaching more people than all of that combined. 

Specifically here in Bergen County, if 
you kind of deduced those numbers, you heard that 
we're reaching 230,000 a year.  

The zoo is free almost half of the 
year.  We're reaching almost every resident of Bergen 
County, every income level, the zoo is accessible to 
them.  We're reaching them with our message.  We're 
reaching them with conservation messages, which is 
important to us at the zoo.  

As Freeholders, you're concerned about 
the impact and the presentation that Bergen County is 
making on our residents and our visitors, right.  

Mr. Koth shared with you the history of 
the zoo and all the additions, all the new things 
that have come to the zoo over the years, and they've 
all been wonderful, and he left off with 2006, right?

In the past 10 years, the zoo has made 
great strides since its opening, but in the past 10 
years, although it's been well maintained and really 
well cared for by the staff and volunteers at the 
zoo, there's been one fairly major animal exhibit 
that I can remember.  And for Bergen County, for our 



1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

51

gem or what has been our gem, Turtle Back Zoo you 
keep hearing about, used to come and copy us.  

We haven't done much that's new.  We 
have the ability to reach these people with 
education, with birthday parties, with family events.  
We have the money in this county, and it's a great 
plan, and we just have this ability to impact our 
visitors and our constituents.  

So, if you have further questions, 
everyone at the zoo would be a happy to answer them.  
I'd be happy to talk to you too, but I really feel 
strongly about this master plan being adopted, so 
that the zoo can move forward and continue to provide 
the excellent conservation education and the family 
resource that it has been and can continue to be. 

CHAIRMAN TANELLI:  Great.  
MS. CARLETTA:  Thank you very much. 
FREEHOLDER FELICE:  I just love the 

train. 
CHAIRMAN TANELLI:  We're going to take 

the train right to your house. 
Freeholder Ganz. 
FREEHOLDER GANZ:  One last question, 

and this is probably more for the Executive than 
anybody else. 
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COUNTY EXECUTIVE TEDESCO:  Sure, 
Freeholder. 

FREEHOLDER GANZ:  What do you 
anticipate it's going to cost to do this, and what 
kind of revenue offset over some extended period of 
time do you think might come in?  

COUNTY EXECUTIVE TEDESCO:  I am 
probably not prepared to answer that question.  

FREEHOLDER GANZ:  Okay. 
COUNTY EXECUTIVE TEDESCO:  And I think 

we need to sit down and do a little bit more 
grandular work on this, David.  

But my overall hope would be that we 
would have the same type of success that the Dublin 
Zoo would have, so as we do an initial investment, 
that that initial investment starts to pay a greater 
return.  And then with that greater return, allows 
for the continued investment, along with the 
public/private partnership and also a philanthropic 
partnership that I believe we've not gone nearly to 
look at the potential for the philanthropic type of 
support I believe Bergen County and outside of the 
county is willing to put forward.  

So we'll have cost projections at some 
point, David, but right now I'm looking at not 
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wanting to put a number out there, because I know 
what happens when we say a number, everybody gets 
stuck on that number, and then it's either too high 
or too low or you didn't do this or you didn't meet 
this.  So until we're more comfortable with, again, 
this is conceptual for all of you. 

FREEHOLDER GANZ:  Of course. 
CHAIRMAN TANELLI:  Freeholder DeNicola. 
FREEHOLDER DeNICOLA:  Well, since the 

Dublin Zoo was brought up again and the other zoos 
that you used as exhibits, Detroit, they're all city 
zoos.  We have a city zoo that's very close to us 
here, not a half hour, 40 minutes tops, away.  

How do you assess whether or not this 
experience would be redundant to that?  I mean, we 
have the Bronx Zoo, which is incredible, and that's 
where all our schools go for class trips and all 
kinds of educational experiences.  

Would we be competing with that in 
terms of the overall plan here?  Why do we need this, 
essentially is what I'm asking?  We have a nice 
county zoo.  This is a huge investment.  

MR. CAMPOS:  Okay.  So it's a multiple 
layer question, so here we go.  

Yes, Dublin is a capital city zoo.  I 
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just compare it, because of the success of going from 
$100,000 to $1 million revenue.  It was in pretty bad 
shape, it was an old zoo from 1836, and then nothing 
happened for a very long time.  

Detroit did the master plan in 2007, I 
believe.  It was in pretty bad shape as well.  We 
started with modest projects, and if you've been 
recently there or have heard what's happening, I 
mean, the visitation is high, it's one of the best in 
the country.  The last project is a $30 million 
project.  We could have not done that 12 years ago, 
even proposed that kind of project.  But as they went 
for funding, both city and friends of the zoo, Dublin 
and other zoos, with the success and with the 
representation of the zoo growing, everyone wants to 
be involved with the zoo and invest in the zoo, 
because it's a good thing to do. 

Now, there are different levels of 
zoos.  One of the projects, the Arizona Zoo is in 
Tucson.  It's a small city. 

CHAIRMAN TANELLI:  Can I just interrupt 
you for one second, because I have a quick answer, I 
don't know if it's more to the point.

The numbers are there.  The numbers are 
the numbers.  People are going to our zoo because 
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they like our zoo.  They are also probably going to 
the Bronx Zoo, and they probably also are going to 
the Turtle Back Zoo.  

So the thing is, this gives us some new 
attractions, some new opportunities for them to 
experience new things.  Obviously, if you're doing 
Phase I, and if we do Phase I and we're not getting 
the success that we want, then we have to hold back 
on Phase II, Phase III, Phase IV.  We're going to 
roll this out as the park progresses, but the numbers 
are there.  So people are going to the park, whether 
it's freshening it up, we're giving them new 
opportunities.  People can go to the Bronx Zoo that 
go to the Turtle Back Zoo, it's only another 
15 minutes to go into South Orange.  

So, from my opinion, if we enhance the 
zoo, we're going to enhance the experience for the 
people that are currently going there, and hopefully 
bring in more people that maybe wouldn't be going to 
the zoo.  The numbers are going to increase, because 
people want to go to our zoo. 

VICE-CHAIRWOMAN ZUR:  Mr. Chairman, I 
think there was also an assumption that was made 
regarding the cost.  

1.  That hasn't been completed yet.
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But, 2, that we're not aware of 
completely because of the effort to incorporate 
public/private partnerships and because of the 
efforts to include partnerships with philanthropy.  
We don't know what the burden of the county is going 
to be yet.  This is an exciting vision where we can 
attract people to come to the county, to be an 
economic hub, to be a tourist attraction for other 
parts of the state, those to the south of us who are 
not accessing the Bronx Zoo as easily.  And I think 
this is a really interesting proposal that I'm 
excited to see. 

MR. CAMPOS:  Let me add to this, 
because it is important.  

Partly it's the numbers and the capture 
area, who is going to come to the zoo, your own 
county and the adjacent areas, but the other thing 
is, the reason I was mentioning Tucson is because 
that's specialized, it's only desert animals from the 
desert in the desert, and why would you go to the zoo 
in the desert?  

Well, because it's accessible and it 
specializes on that.  

So I think the decision was made here 
to be the only zoo that is going to focus on North 



1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

57

America, South America, and Bergen County, and 
perhaps New Jersey.  

We're not competing with the Bronx.  
We're not going to bring in gorillas.  We'll never be 
the Bronx.  So the point here is not to compete with 
that, not to compete with Turtle Back.  

We are defining a very specific mission 
and niche for Bergen County Zoo, which ideally people 
want to go and see the most.  They say, "They do this 
really well and no one else does that."  And then 
there's a reason to go, if you want to go to Turtle 
Back or the Bronx, because it's completely different.  

So the point is not to want to compete, 
not be all the same, and rather build on the strength 
of the zoo.  So we try to see what's doing now and 
build on that. 

CHAIRMAN TANELLI:  Freeholder Ganz. 
FREEHOLDER GANZ:  The brilliance of 

your concept is that it is not competing with the 
existing zoos in the area. 

COUNTY EXECUTIVE TEDESCO:  That's what 
I wanted to state.  

This isn't about us competing with 
other zoos.  This is about designing something, and I 
have to give both Jim and Joe credit for this, is 
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about designing something that represents or 
replicates Bergen County, New Jersey, and the 
Americas.  

The other piece of this is that while 
children go to other places, we want them to come to 
here.  

If they want to go to the Bronx Zoo and 
see gorillas and stuff like that, they can, but today 
they don't have a good place to go to, from an 
educational standpoint, because it's limited.  

By expanding this and giving them 
greater educational opportunity, they will come here, 
they won't go to Turtle Back or they won't go 
somewhere else, because they'll have the opportunity, 
from a Bergen County perspective, to come here.  
Seventy municipalities, 134,000 students, and 
educational institutions to be able to come and take 
advantage of this.  

So, that's what the vision is.  The 
vision is to let the people of Bergen County, a 
million people, come to this zoo and offer it to 
others that are in the surrounding areas to be able 
to experience something that they're not going to 
experience anywhere else, because it's specifically 
designed for us here.  
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And if they want a different 
experience, they're going to go somewhere else to get 
that different experience.  

So that's the vision here is to keep 
the people in Bergen County.  

And as someone said before, the 
disposable income in Bergen County is far greater 
than almost anywhere in the country.  Our mean income 
in Bergen County is $84,000.  That's the mean income 
for people that live in Bergen County.  

If you give them an opportunity to take 
some of that disposable income and spend it right 
here in Bergen County with their children, they're 
going to come.  

CHAIRMAN TANELLI:  Freeholder Ganz. 
FREEHOLDER GANZ:  The problem with 

going to the Bronx Zoo, as opposed to going to this 
zoo, is that the cost is high, the time travel is 
high, and this is going to attract people in the -- 
if you take a 25-mile radius and just draw it from 
the center of the zoo, you're going to be attracting 
New York State, outer counties in New Jersey, and, of 
course, I think you're going to have some New York 
people come to this. 

MR. CAMPOS:  And I just remembered.
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Another key component, not to keep 
going, I have seen many zoos that are smaller zoos 
like this, if we do it right, like in Dublin, a very 
high percentage, it's all repeat visitation, people 
who live in Dublin and have membership.  You have a 
good membership program.  

San Diego Zoo is very high on tourists.  
They rely on that, because that's what they have, but 
they have little repeat.  

So I think here, if you want your 
membership, you want people that live in Bergen 
County to be members of the zoo, to keep coming back 
to the zoo, then it becomes your own community asset 
that they're really proud of, and I think that is 
what we're trying to do on design and build of that. 

CHAIRMAN TANELLI:  All right.  
FREEHOLDER VOSS:  I just want to point 

out.  When you go to the Bronx Zoo, you have China, 
you have Africa, you have India, and this is so much 
more relevant, from an educational perspective, for 
the people of Bergen County.  And more and more kids 
will have opportunities to get to this zoo, and you 
learn conservation concepts and things in conjunction 
with animal behavior, so I think it's a wonderful 
idea. 



1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

61

CHAIRMAN TANELLI:  Someone mentioned 
earlier, anyone has follow-up questions, please don't 
hesitate.  

Thank you very much for your 
presentation. 

MR. CAMPOS:  You're welcome. 
MR. KOTH:  If we could, we'll get the 

PDFs disbursed through the Chair, if we could, within 
a week or two to the Clerk.  

Any comments from the Board, we'd like 
to take any comments that the Board has into 
consideration to draft the final rendition to put 
before you. 

CHAIRMAN TANELLI:  Great. 
MR. KOTH:  Thank you very much for your 

time. 
CHAIRMAN TANELLI:  There being nothing 

further to come before this Board, I'd like a motion 
to adjourn. 

FREEHOLDER VOSS:  So moved. 
CHAIRMAN TANELLI:  Second. 
FREEHOLDER SULLIVAN:  Second. 
CHAIRMAN TANELLI:  Freeholder. 
FREEHOLDER GANZ:  Might I suggest a 

formalizing resolution?  
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CHAIRMAN TANELLI:  Okay.  You want to 
do it now or you want to do it for next week?  

We'll do it for next week.  I'll talk 
to you about it.  

All right.  
All in favor?
(All present Freeholders respond in the 

affirmative.)
CHAIRMAN TANELLI:  The meeting is 

adjourned.
(Whereupon, the Work Session is 

adjourned at 5:51 p.m.) 
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