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ALSO PRESENT:

LISA SCIANCALEPORE
CLERK TO THE BOARD
LARA RODRIGUEZ 
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JAMES J. TEDESCO III
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JULIEN X. NEALS, ESQUIRE
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EDWARD J. FLORIO, ESQ.
COUNSEL TO THE BOARD
JARED LUTZ
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CHAIRMAN TANELLI:  Good evening. 
This meeting is called to order.  
Before I begin, I ask everyone to 

please silence their phones. 
Would the Clerk please read the Sen. 

Byron Baer Open Public Meetings Act. 
MS. SCIANCALEPORE:  In accordance with 

Section 5 of the Sen. Byron Baer Open Public Meetings 
Act, adequate notice of this meeting has been 
provided in the Annual Notice Schedule, which 
contained the time, date, and location of this 
meeting, copies of which Notices were forwarded to 
the official County newspapers, to wit:  The Herald 
News; The Record; and the Star Ledger, and a copy of 
which was posted on the bulletin board in the Bergen 
County Justice Center and Administration Building, 
One Bergen County Plaza, Hackensack, New Jersey, and 
filed with the Office of the Bergen County Clerk. 

CHAIRMAN TANELLI:  Please call the 
roll.

(At this point in the proceeding roll 
call is taken with Freeholders DeNicola, Sullivan, 
Voss, Vice-Chairwoman Zur, and Chairman Tanelli 
present, with Freeholders Felice and Ganz absent.) 

CHAIRMAN TANELLI:  All please rise for 
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the Pledge.  
Mr. Sudol, will you lead us, please.
MR. SUDOL:  Certainly.
(At this point in the proceeding all 

rise for a recitation of the Pledge of Allegiance, 
led by Mr. Sudol.) 

(Freeholder Ganz is present at 4:38 
p.m.)

CHAIRMAN TANELLI:  So we're going to go 
let the record reflect that Freeholder Ganz is 
present.  
4:38 PM ANNOUNCEMENT OF PURCHASING AWARD FROM U.S. 
COMMUNITIES

CHAIRMAN TANELLI:  We're going to go 
out of order a little bit.  I was just told, prior to 
the meeting, that we received something in the mail 
today, so I'll ask Mr. Reiner if he'd like to come 
up. 

MR. REINER:  Freeholders, sorry for the 
impromptuness, but we just want to bring your 
attention that the County of Bergen has been 
presented with a Purchasing Award.  It is from U.S. 
Communities, which is a national cooperative, 
sponsored by the National Association of Counties.  

And what it reads is:  
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"U.S. Communities' Government 
Purchasing Alliance and its national sponsors wish to 
recognize and extend their grateful appreciation to 
the Purchasing Office of the County of Bergen for its 
outstanding efforts of saving taxpayer dollars 
through participation in the U.S. Communities 
Purchasing Program." 

In addition to this plaque and award, 
we also received recognition from the National 
Association of Counties for this award.  This is an 
award that only 30 governmental units across the 
entire country receive per year. 

FREEHOLDER VOSS:  Wow!
MR. REINER:  What it does is it shows 

the commitment that we are looking at all options 
when it comes to saving the taxpayer money and making 
that dollar go a little bit farther. 

CHAIRMAN TANELLI:  Who is our Qualified 
Purchasing Agent for the county?  

MR. REINER:  Myself. 
CHAIRMAN TANELLI:  Congratulations.
(Applause.)  
MR. REINER:  It's not an individual 

effort.  
Thank you. 
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CHAIRMAN TANELLI:  The County Executive 
would like to come up for a presentation.  

(Whereupon, the presentation is made.) 
CHAIRMAN TANELLI:  Does everyone want 

to come up for a photo?  
Thank you.  Again, congratulations. 

4:41 PM RE:  RESOLUTION #901-16  
CHAIRMAN TANELLI:  Next, please welcome 

up the Executive Director of the Boys and Girls Club 
of Garfield, who would like to address Resolution 
#901-16.

MS. SUDOL:  I just want to say, to the 
Board, Freeholders, County Executive, thank you very 
much, and to Marc Schrieks, for presenting this 
opportunity to us.  We're very grateful for the six 
computers.  It will increase our capacity to serve 
the kids of Garfield.  So, from the bottom of my 
heart, a sincere thank you to all of you.  

CHAIRMAN TANELLI:  Thank you for your 
work.

(Applause.)
4:42 PM REVIEW OF RESOLUTIONS & ORDINANCES

CHAIRMAN TANELLI:  We'll now review 
resolutions to be voted on tonight. 

FREEHOLDER SULLIVAN:  Mr. Chairman?  
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CHAIRMAN TANELLI:  Yes, sir. 
FREEHOLDER SULLIVAN:  I would like to 

sponsor #900 and #901, please. 
CHAIRMAN TANELLI:  Okay.  I'm going to 

co-sponsor #901.  
I'd like to sponsor #902, #903 and 

#908. 
FREEHOLDER VOSS:  Can we do #901 as a 

Body of the Whole?
VICE-CHAIRWOMAN ZUR:  Yes.
CHAIRMAN TANELLI:  So #901 is the Body 

of the Whole. 
FREEHOLDER DeNICOLA:  That sounds very 

good. 
I'd like to sponsor #897, please. 
VICE-CHAIRWOMAN ZUR:  I'd like to 

co-sponsor that. 
FREEHOLDER DeNICOLA:  But I did have a 

question, please, on #902 and #903, and I guess #898 
too. 

FREEHOLDER SULLIVAN:  I'll co-sponsor 
these. 

VICE-CHAIRWOMAN ZUR:  I would like to 
sponsor #899, Mr. Chairman. 

CHAIRMAN TANELLI:  Hold on a second. 
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MS. SCIANCALEPORE:  #900, we only have 
a sponsor by Freeholder Sullivan.  We need a second. 

FREEHOLDER VOSS:  I'll second it. 
VICE-CHAIRWOMAN ZUR:  Chairman, may I 

sponsor #899. 
CHAIRMAN TANELLI:  Okay. 
FREEHOLDER SULLIVAN:  I'll co-sponsor 

that, Freeholder Zur. 
CHAIRMAN TANELLI:  Did we get a 

co-sponsor for #898?  
VICE-CHAIRWOMAN ZUR:  I am the 

co-sponsor. 
CHAIRMAN TANELLI:  #902 and #903?  
MS. SCIANCALEPORE:  Who was the 

co-sponsor for #903?  
CHAIRMAN TANELLI:  Tracy. 
MS. SCIANCALEPORE:  Tracy was the 

primary, and Tom. 
CHAIRMAN TANELLI:  Okay.  
FREEHOLDER DeNICOLA:  Hi, Adam.  How 

are you?
MR. STROBEL:  Good.  You?
FREEHOLDER DeNICOLA:  I know part of 

this was hiring the conservancy and also Rutgers to 
determine or to help review the applications for the 
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flooding part of Open Space.  And the other is -- is 
that correct?  

MR. STROBEL:  Close. 
FREEHOLDER DeNICOLA:  Okay.  So maybe 

if you could clarify that for me and for everyone. 
MR. STROBEL:  Sure.  
FREEHOLDER DeNICOLA:  And then I'll go 

to the part two. 
MR. STROBEL:  Sure. 
In 2014, our Open Space Trust Fund 

program was modified to include the acquisition of 
flood-prone properties.  It helped municipalities 
target areas that are repetitive and severe 
repetitive loss areas within the communities.  The 
effort is to buy those homes out in a concerted way 
with homeowners, to be able to remove the structures, 
to be able to create parkland at the end of it.  

Other multiple benefits to the public 
that arrive through that mainly being by removing the 
structures, you avoid the occurrences of having 
emergency responders needing to go into certain areas 
of communities and pulling people out, before, during 
or after events, cleaning up events, those costs 
you're saving as well.  

What we try to have, it's a little 
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carrot that we are offering to municipalities for 
them to come and participate in the program.  

Last year, we provided share service 
agreements to six municipalities to help them develop 
floodplain acquisition plans that would identify 
project areas within the municipalities that 
historically and repetitively flood.  So they will be 
able to create project areas.  That's what the Land 
Conservancy of New Jersey does.  They create a 
document at the end of the process, it's called the 
"Floodplain Acquisition Plan."  That highlights 
project areas, and it's a tool that the municipality 
will use from that day on to be able to look at their 
flooding areas, and to be able to put project areas 
together, and be able to apply not only to the 
county, but also to state Green Acres and FEMA to be 
able to access dollars for those areas as well. 

So the Land Conservancy works 
individually with all the municipalities that we've 
identified in the shared service agreement to develop 
these tailored programs for their municipalities.  

The other component, Rutgers Water 
Resources, they are landscape architects.  They are 
people who work with floodplain protection planning 
services.  So what they will do with the 
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municipalities is develop concept plans.  Once the 
structures are removed, you then have to take steps 
to help the floodplain be productive.  Ground with 
structures on it is very compact, it doesn't allow 
for the percolation of the water into the groundwater 
table, so you need to take steps to help the 
floodplain function.  So instead of leaving them with 
a half of a loaf, we're giving them a whole loaf.  

So you plan what you want to acquire, 
help them acquire, because they're going to come to 
us for funding, because that's an eligible part, and 
then use the back end of the conceptual floodplain 
restoration planning to be able to communicate to the 
residents at the end of the day these homes are going 
to be removed, this is what we're going to have in 
its place.  

And the ultimate goal is hopefully that 
those areas that are project areas will help the 
municipality and reduce the flooding events that they 
have.  

So the resolutions that you have, #902 
and #903, are professional service agreements to the 
Land Conservancy and to Rutgers.  

And then #898 is the resolution to 
provide shared services agreements with three 
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municipalities, Ridgefield, Hillsdale, and the City 
of Hackensack. 

CHAIRMAN TANELLI:  Okay.  So, question 
No. 2, please.

FREEHOLDER DeNICOLA:  Right.  
Is #898, the three municipalities 

shared services plan, part of this year or last year?  
MR. STROBEL:  This year. 
FREEHOLDER DeNICOLA:  This year's, 

okay, Open Space.
And then how will you determine, if you 

have many more municipalities that would like to 
participate, who should get the benefit of?  

MR. STROBEL:  Great question.  
As I indicated, there are lists of 

severe repetitive loss and repetitive loss 
properties.  These are definitions established by 
FEMA in which they provide insurance payments to 
homeowners for a flood event.  So if you have a 
certain level of flooding events over the course of 
time, you're in one or the other type of category.  

We have a top 10 list of municipalities 
that have the highest concentration of those events.  
So, in the first round, we picked off a number of 
those municipalities.  So we're looking strategically 
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to utilize this funding to go after the towns where 
there are greater opportunities and greater events 
for flooding activities.  So we look at them as a 
first cut.  After that, we'll look at anybody else as 
well. 

CHAIRMAN TANELLI:  So along those 
lines, if you're not in the floodplain, and now the 
maps have been changed and you are now in the 
floodplain but you've suffered losses.  Have you gone 
back and looked at the new maps compared to the old 
maps to see if people have suffered losses and should 
be on the list and fixed or is that what was 
presented to you from the state?  

MR. STROBEL:  We're only using as a 
criteria of "repetitive" and "severe repetitive" 
losses.  The issues of the re-mapping, that's one of 
the tools.  Mapping looks at the entire municipality. 

CHAIRMAN TANELLI:  Right. 
FREEHOLDER DeNICOLA:  Right. 
MR. STROBEL:  As to, if a map line, if 

a flood line gets a little bit extended, at the end 
of the day you still have a number of communities 
that have those repetitive and severe repetitive 
losses.  So we have three, and, with our contract, we 
have an opportunity to pull in three more 
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municipalities. 
CHAIRMAN TANELLI:  Okay. 
MR. STROBEL:  So we'll do that again 

later this year. 
CHAIRMAN TANELLI:  Freeholder Ganz. 
FREEHOLDER GANZ:  Have you identified 

all the municipalities that are affected by this?  
How many are there, and what is the gross amount for 
curing all of them?  

MR. STROBEL:  So, if I understand you 
correctly, how many repetitive loss properties are 
there in the county?  

FREEHOLDER GANZ:  Yes. 
MR. STROBEL:  1,759 located in 61 

municipalities.  $166 million has been paid out by 
the National Flood Insurance Program to those 
property owners. 

FREEHOLDER GANZ:  Thank you.  
MR. STROBEL:  Severe repetitive loss 

properties, there are 231 in Bergen County, located 
in 32 municipalities, and $51 million has been paid 
out to those property owners by the federal 
government. 

FREEHOLDER GANZ:  Wow!  
CHAIRMAN TANELLI:  Freeholder Sullivan. 
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FREEHOLDER SULLIVAN:  I heard you say 
before that you have to have a plan in place.  

So, if these houses are bought up, 
whatever is bought up in the floodplain, what is the 
criteria, do they have to become retention ponds?

I mean, there's got to be a lot of 
engineering, if they are floodplain, either they will 
have to become a retention pond or have the pipes 
going somewhere to become a retention pond.  Is that 
part of the equation, because there's going to be a 
lot involved in that?  

MR. STROBEL:  So, we're actually 
looking to restore the natural floodplain.  Those 
techniques that you're talking about are hardscape 
type of events.  We're looking actually to look at 
the natural environment, so you are going to do 
plantings, swales, other types of habitats that will 
provide an avenue for the floodwaters to go into.  

Think about it, before a residential 
development occurred, along the water's edge you had 
the natural buffer of the land between the river's 
edge and the forest area.  We're looking to recreate 
that. 

FREEHOLDER SULLIVAN:  But you can have 
some houses come right up against the floodplain and 
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not be in the floodplain, and if it's not 
aesthetically pleasing, it's not going to be walls, 
it's just going to be natural?  

MR. STROBEL:  Yes.  We don't do 
anything structurally.  We actually, again, look for 
green infrastructure projects.  That's what this is 
at the end of the day.  Our green infrastructure 
projects allow the natural detention of floodwaters 
through natural retention. 

CHAIRMAN TANELLI:  Freeholder Ganz. 
FREEHOLDER GANZ:  Will this eventually 

become part of the annual Open Space process?  
MR. STROBEL:  It is.  It is already.  
The program, again, was created in 

2014.  Last year, we provided funding to the Borough 
of Oakland to purchase a number of properties along 
Roosevelt Boulevard, along the Ramapo River.  They're 
progressing in buying those homes.  Hopefully, 
they'll be able to come to some conclusion by the end 
of the year.  

We've also provided funding to Saddle 
Brook for a couple of individual houses that can be 
purchased as well. 

CHAIRMAN TANELLI:  Freeholder Voss.  
FREEHOLDER VOSS:  I visited many areas 
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which had been very badly flooded, and one of the 
things I know is that a lot of the flooding occurs 
because there is obstruction in the rivers.  

Does Open Space have anything to do 
with clearing up any of these problems, because we 
know where they are?  

MR. STROBEL:  Right, right.  
At the end of the day, our mission is 

to create parkland.  So we are looking to create 
parkland.  

What you're looking at is removing 
sediment or other de-snagging within streams, that's 
maintenance and operations.  We do not provide that. 

FREEHOLDER VOSS:  Who does?  
MR. STROBEL:  It could be through 

Mosquito Control.  It could be through the DPW.  I've 
never dealt with it, but people have told me it's not 
an easy process because you need to acquire permits 
from the DEP, and to obtain those is very difficult 
to do. 

CHAIRMAN TANELLI:  Okay.  Freeholder 
DeNicola, next question. 

FREEHOLDER DeNICOLA:  Just as a 
follow-up, this is great and the work you do, Adam, 
you know, is just really wonderful for every 
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municipality. 
MR. STROBEL:  Thank you. 
FREEHOLDER DeNICOLA:  Do you also work 

with OEM and our flood engineer too to help 
prioritize what these properties are?  

MR. STROBEL:  Yes.  The Hazard 
Mitigation Plan developed by OEM serves as our 
reference point for all the floodplain acquisition 
properties. 

FREEHOLDER DeNICOLA:  Okay. 
MR. STROBEL:  So the numbers that I 

provided to you is from that document.  
Once we get to the point of 

establishing or creating areas or if we're looking 
for assistance from an engineering aspect, we 
obviously will draw upon that expertise within the 
county to do that. 

FREEHOLDER DeNICOLA:  Okay.  Thank you. 
CHAIRMAN TANELLI:  Okay.  That's the 

end of Page 1.  So before we go on to Page 2 -- thank 
you, Adam -- can I get a sponsor for #902 and #903, 
please?  

FREEHOLDER GANZ:  Sure. 
FREEHOLDER DeNICOLA:  I'll co-sponsor. 
CHAIRMAN TANELLI:  Freeholder Ganz. 
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FREEHOLDER DeNICOLA:  Well, could we do 
a three-way then?

(Laughter.)
FREEHOLDER SULLIVAN:  Could we do a 

Body of the Whole then?  
FREEHOLDER DeNICOLA:  Okay, I used 

different language. 
MS. SCIANCALEPORE:  Page 2. 
CHAIRMAN TANELLI:  I'd like to sponsor 

#904, #908, and #910, please. 
FREEHOLDER DeNICOLA:  I'll co-sponsor 

those with you. 
VICE-CHAIRWOMAN ZUR:  I'd like -- 
FREEHOLDER SULLIVAN:  Mr. Chairman, can 

I sponsor #906. 
VICE-CHAIRWOMAN ZUR:  I'd like to 

co-sponsor that. 
FREEHOLDER DeNICOLA:  Maybe we want to 

do that one as the Body of the Whole?  
FREEHOLDER VOSS:  I think so. 
FREEHOLDER SULLIVAN:  I'm okay with 

that, absolutely. 
CHAIRMAN TANELLI:  Which one?  
FREEHOLDER SULLIVAN:  #906. 
CHAIRMAN TANELLI:  Well, I'm going to 
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let Freeholder Sullivan take the sponsorship and 
we'll second as Body of the Whole, if that's all 
right with everybody. 

FREEHOLDER DeNICOLA:  That's fine.  
I did have a question on #904, which I 

realize is Open Space again. 
CHAIRMAN TANELLI:  Adam, just sit there 

the rest of the night. 
FREEHOLDER DeNICOLA:  Thank you, Adam. 
At some point, they're going to present 

a design plan or a more finished plan, right, for the 
restoration of the wetlands?  

MR. STROBEL:  Yes.  At this point in 
time, we're at 60 percent design -- 

FREEHOLDER DeNICOLA:  Okay. 
MR. STROBEL:  -- completion.  
What we're looking to do is finalize 

that.  We've actually submitted permits to the DEP.  
We're looking for the DEP comments.  Once those 
comments are provided, then we will update the plans 
to come to 100 percent. 

FREEHOLDER DeNICOLA:  Will we see them 
as a board?  Will there be some public forum for this 
to be presented?  

MR. STROBEL:  We can make that 
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available and do that.  
Part of our process, we will probably 

create a dedicated web page to the project -- 
FREEHOLDER DeNICOLA:  Oh, that's great. 
MR. STROBEL:  -- as a resource to 

provide communication to everybody: 
But if the Chairman wants to have a 

presentation before this Board about this project, I 
would be more than happy to facilitate that. 

CHAIRMAN TANELLI:  Sure.  
FREEHOLDER DeNICOLA:  Okay.  Thank you. 
MR. STROBEL:  Okay. 
FREEHOLDER DeNICOLA:  And that's it. 
MR. STROBEL:  Okay.  No problem. 
FREEHOLDER SULLIVAN:  I bet you it's 

not. 
FREEHOLDER DeNICOLA:  Yes, he's going 

to leave now.  
I have a question on #905 too. 
CHAIRMAN TANELLI:  Okay.  #905, the 

award winner. 
FREEHOLDER DeNICOLA:  That's right. 
MR. REINER:  That's okay. 
FREEHOLDER DeNICOLA:  Okay, Gerald.  

It's #905 and it's actually #920 too.  
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In both of these resolutions, there was 
only one responsible bidder, yet the language of the 
reso presents the award to the lowest responsible 
bidder.  

MR. REINER:  Correct. 
FREEHOLDER DeNICOLA:  Can that language 

be changed to the "only responsible bidder," because 
it's not -- 

MR. REINER:  It potentially could, but 
the reason why it says "lowest responsive/responsible 
bidder" is that that's a direct citation of Local 
Public Contracts Law, so that's the reason why it 
mimics that exactly, but, yes, that's possible. 

FREEHOLDER DeNICOLA:  Just because it 
is only -- but we still allow them to be part of the 
co-op then?  

FREEHOLDER SULLIVAN:  Excuse me, Mr. 
Chairman, I don't think he should be answering that 
question, the Administrator or the lawyer should be 
answering that question. 

FREEHOLDER DeNICOLA:  It's a purchasing 
question. 

ACTING COUNTY ADMINISTRATOR NEALS: 
Well, actually both is more appropriate.  

But to Gerald's point, Gerald is 
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correct, that is the language as to how the statute 
reads. 

With regard to additional qualifying 
language, however, to indicate that there was only 
one responsive bidder, there's no problem with that, 
but we would still have the lowest responsible bidder 
qualification, but we can always have language that 
specifies if there's only been one response. 

FREEHOLDER DeNICOLA:  Okay. 
MR. REINER:  That's fair. 
FREEHOLDER DeNICOLA:  Right.  I just 

think that more reflects more clearly -- 
MR. REINER:  Understood.  
FREEHOLDER SULLIVAN:  Excuse me, Mr. 

Chairman, statutorily, that's the way it has to be 
written though, it is the lowest, whether it is ten 
bids or one bid, it is the lowest responsible bid. 

FREEHOLDER DeNICOLA:  It's also the 
highest. 

MR. REINER:  Technically speaking, 
that's correct.  

There was a specific type of technology 
we were trying to go for, so what ended up happening 
is they ended up being the only one who could provide 
on #905.  



1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

25

The other one, I don't know enough 
background on it. 

FREEHOLDER DeNICOLA:  The traffic 
lighting?  

MR. REINER:  Right, the traffic lane 
closures. 

FREEHOLDER DeNICOLA:  Right.
MR. REINER:  Yes.  
MS. SCIANCALEPORE:  Can you give me a 

revised, is it a revision?  
MR. REINER:  I don't believe it would 

be a revision for this meeting. 
CHAIRMAN TANELLI:  No, moving forward.  

This is going to stay. 
FREEHOLDER DeNICOLA:  Thank you. 
MR. REINER:  Thank you.  
MS. SCIANCALEPORE:  Anything else on 

Page 2?  
CHAIRMAN TANELLI:  Please. 
MS. SCIANCALEPORE:  Page 3.  
CHAIRMAN TANELLI:  Good thing there is 

no Open Space on Page 3.  Adam, you're safe.
FREEHOLDER DeNICOLA:  Come on.
(Laughter.) 
MS. SCIANCALEPORE:  Page 4.  
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FREEHOLDER GANZ:  I'd like to 
co-sponsor #927-16. 

MS. SCIANCALEPORE:  Is there a second?  
CHAIRMAN TANELLI:  #927-16, Freeholder. 
MR. FLORIO:  That should be on 

Nonconsent, Chairman.  
#927 should be on Nonconsent?  
FREEHOLDER DeNICOLA:  Please. 
VICE-CHAIRWOMAN ZUR:  I'll co-sponsor 

that. 
I'd also like to sponsor #920. 
FREEHOLDER DeNICOLA:  I'll co-sponsor 

that with you, Freeholder.  
And I did have a question on #922. 
CHAIRMAN TANELLI:  Okay.  Before we do 

that, I'm going to sponsor #922. 
FREEHOLDER SULLIVAN:  I'll co-sponsor 

that with you. 
CHAIRMAN TANELLI:  Okay.  Anyone from 

Public Works?  
MR. FLORIO:  John. 
CHAIRMAN TANELLI:  You work for Public 

Works now?  
(Laughter.) 
FREEHOLDER VOSS:  He has many hats. 
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MR. LIBRETTI:  And none fit. 
FREEHOLDER DeNICOLA:  He just likes 

"General." 
First, I just see the revised one is 

almost $4 million less than the original. 
MR. LIBRETTI:  Mistakenly, probably on 

my part, was that the proposal came in two phases 
from Gilbane, which made sense to us, and the total 
amount was approximately, in the proposal, 
$5.9 million, it might have been, which would be over 
a period of time for the courthouse renovation.  

Gilbane was very acceptable to awarding 
the contract in phases, while we go along, that's why 
I had to revise it.  

It should only be for the first phase 
of their work on the renovation, which is that price 
of $1.1 million, I believe. 

And the proposal, which was attached to 
the resolution, gives you the detail of the scope of 
work of what Phase I encounters, and I should have 
done it that way probably from the start. 

FREEHOLDER DeNICOLA:  Can I follow-up?  
CHAIRMAN TANELLI:  Yes. 
FREEHOLDER DeNICOLA:  Do we have 

anything?  I mean, what is the number based on?  Do 
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we have a budget for the courthouse project?  Do we 
know -- I have to say, there has been no discussion 
here yet to that project, and yet we're hiring the 
construction manager. 

MR. LIBRETTI:  Well, I can't speak to 
the actual budget numbers, because I don't compile 
them, I basically handle the contract end of it. 

FREEHOLDER DeNICOLA:  Right. 
MR. LIBRETTI:  But the construction 

manager is extremely important to the county, and you 
may not have all of your professionals yet lined up 
on a major construction project, but we've learned 
from over the years that that particular 
professional, the construction manager, should really 
come onboard as early into the construction project 
as possible, you know, so that he can work together 
with our other professionals, because I don't believe 
the plans are finalized, I mean, they're still in the 
stage of designing and whatnot.  But this 
construction manager is an extremely reputable 
professional, has architects onboard, has licensed 
engineers onboard, and what they do is they will work 
with us from this point on for the courthouse 
renovation, which will include the architect's 
designs.  We're bringing in a historical architect, 
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because the courthouse part of the renovations 
involve a historical portion of the building to 
oversee that.  And what the construction manager does 
is oversee it.  He works directly for us, and it's a 
tremendous help when we have questions, the County 
Executive has questions, Mr. Dressler has questions 
about design issues, scheduling, price, values, this 
is the expert that really comes in on our side and we 
need to get him involved at this stage, even though 
other things may not be finalized yet.  Because if we 
have everybody else lined up and then we bring the 
construction manager in at the end, he can't help us 
with the bidding process, he can't help us with the 
hiring of the other professionals.  So that's why 
we're doing it at this stage. 

CHAIRMAN TANELLI:  Freeholder Ganz. 
FREEHOLDER GANZ:  General, if I 

understand you correctly, this is economics, and the 
economics of it are that by having the construction 
manager in at this point in time, we save a 
tremendous amount of money over the lifetime?  

MR. LIBRETTI:  And I think we've showed 
that so far, because DOBCO is on budget, maybe under 
budget still. 

CHAIRMAN TANELLI:  And on time. 
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MR. LIBRETTI:  I believe part of the 
reason, and other people can speak on that, is 
because of what Gilbane does and how they monitor the 
situation.  And it's immeasurable, the aggravation 
and the money that this particular type of 
professional can save the county on these larger 
construction projects.  

So I agree that it should go in now, 
because we're in the planning stage now, we're in the 
hiring stage now.  Eventually we're going to go to 
bid, I think in a few months, I forget exactly what 
our plans are.  We want him onboard. 

CHAIRMAN TANELLI:  Administrator. 
ACTING COUNTY ADMINISTRATOR NEALS: And 

the construction manager is also helping us get the 
final cost and plan together for the courthouse.  So, 
as the architects have been meeting with the Superior 
Court and having discussions with the Sheriff and 
others, the construction manager is helping us 
realize what are appropriate changes and what are 
appropriate plans.  The actual plan for the 
renovations hasn't been finalized, so they're helping 
us to get to keep it within the means of a reasonable 
budget number also. 

FREEHOLDER DeNICOLA:  If I could.  
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So my question, and I don't dispute 
anything that Mr. Libretti said as well, but how do 
we know that $6 million is the right number for this, 
if we're not competitively bidding and we don't have 
a final number for the project itself?  Because the 
construction management is generally a percentage of 
the project.  

That's my question.  
And, also, are we committing to that 

whole $5.9 million tonight, although we're only going 
to pay for the Phase I?  

MR. LIBRETTI:  No, I think the language 
I put in the resolution indicates that when 
appropriate, we will go to Phase II, but we're not 
committed to it.  Their proposal included two phases. 

FREEHOLDER DeNICOLA:  Right. 
MR. LIBRETTI:  And the county always 

has an out.  Anything can happen in the world, and if 
you need to get out of a contract, there's ways of 
doing it, but I don't believe that resolution binds 
us to the full 5.9, not at this stage. 

ACTING COUNTY ADMINISTRATOR NEALS: No, 
it doesn't.  And that's a very good point you bring 
up in terms of the ratio of the cost, because there 
have been projections and there have been dollars 
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that have been set aside with regard to the court 
renovation project, and now that project has been an 
evolving process because of market forces and other 
things.  So the original cost that has been projected 
for it, I think it was five years ago, obviously has 
been changing and evolving now.  But from the 
description to me and in speaking to people who are 
much better at this and more professional than I in 
the area, that based on what those original 
projections were and what some of the initial costs 
estimates that have been coming back were, after 
discussions with the Sheriff and with the Superior 
Court, that this number is in line with the project. 

FREEHOLDER DeNICOLA:  Can we get that 
information?  

ACTING COUNTY ADMINISTRATOR NEALS: We 
will actually get it from the professionals and we'll 
be able to send that through you, Chair, and through 
the Clerk, in terms of how that was arrived at and 
the formula. 

FREEHOLDER DeNICOLA:  All right. 
CHAIRMAN TANELLI:  Freeholder Sullivan. 
FREEHOLDER SULLIVAN:  Just to add on to 

this whole discussion, the construction manager is 
going to make sure the project doesn't go above a 
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certain amount.  That's why you have him onboard 
before you hire them.  So that's his job, he's 
knowledgeable in what the project should cost, so if 
the bids come in too high, he's the one who is going 
to tell you the bids are too high.  That's why you 
hire a construction manager at the beginning of the 
job, to curtail the costs.  So the number that's 
there, that's probably a number he gave, but we're 
only committing to what we said we're going to 
commit.  However, if the numbers come above that, 
that's what the construction manager does, he deals 
with these things every single day, he'll let us 
know, and that's why you have a construction manager 
in place. 

CHAIRMAN TANELLI:  Just so you know, 
Freeholder, in the bottom it basically states that 
we've got a not to exceed in the updated resolution 
on Page 2.  It says we're only committing to 
$1,443,402 for Phase I. 

FREEHOLDER DeNICOLA:  Right.  I didn't 
get an opportunity to read it.  It was on the table 
when I got in. 

My last question is:  So what happened 
to EPIC, the other construction management company?  

ACTING COUNTY ADMINISTRATOR NEALS: John 
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probably knows. 
MR. LIBRETTI:  If I may, the County 

Executive reminded me, I should have brought this up, 
two issues too.  

Bringing him in now, you know, we have 
experience with Gilbane with the main project, the 
new agency building.  And even though we're not yet 
there with the exact plans for the courthouse, 
because his contract is running out, it runs out at a 
certain point in time with the new agency building, 
and they came to us and they fairly said to us, I 
believe it was candid, you really need to let us know 
what your plans are for us for the courthouse, 
because if we can't morph into it in some sort of 
smooth transition, that's okay, we will still be 
available, but you may get a different team and we 
can't guarantee the price, because if we have to 
leave this site and we have to start all over again, 
if you wait until 2017 to bring us in, it could be a 
different scenario.  

So, we needed a smooth transition, and 
we had the experience with Gilbane on the terrific 
job they did for us, and that's why you are bringing 
him in now as opposed to saying wait until we're 
absolutely ready and we'll put it off 4 or 5 or 
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6 months, well, they may have been available, maybe 
they wouldn't 4 or 5 or 6 months from now.  

As far as his price is concerned, too, 
I mean, Gilbane has followed and he's met with the 
architects and he was at the meetings, Damon, with 
the Sheriff and the Prosecutor's Office, so he has a 
very good idea of what his scope of work is going to 
be, because he sees the concept plans for what we 
have with the courthouse renovation.  They may not be 
finalized, but there's a pretty good idea of what we 
plan on doing at this stage, and that's what he based 
his fee on, because that's what he knows, he knows 
how much time he has to spend and what the effort 
takes.  And if you need to, Damon will come in with 
his supervisor, I think John Formosa, and they will 
tell you how they set their fees. 

FREEHOLDER DeNICOLA:  If I could 
request that, but, with all due respect, I understand 
that, but I also need those numbers to base my vote 
on, and I don't have any of that information, any 
supporting documentation, outside of the contract.  

And the part two to that that I asked 
before was:  They were working with another company, 
EPIC, whose sign was out there too. 

MR. LIBRETTI:  Yes. 
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FREEHOLDER DeNICOLA:  What happened 
with that company?  

MR. LIBRETTI:  They will continue with 
EPIC, the same relationship.  

We had a very good experience with EPIC 
a while back on the construction of the homeless 
shelter, particularly Dan Delmar, an engineer with 
EPIC Management, which is also a construction 
management team, proved to be very tenacious on 
behalf of the county.  

So, when this was first negotiated, 4 
or 5 years ago, for the new agency building, the 
proposers were EPIC and Gilbane, and we really liked 
the both of them and they understood that.  And I 
believe at the time they both had proposed the same 
fee for the new agency building.  So we asked them to 
possibly, you know, get together because we'd like to 
have both of you on-site, and we did, for the same 
price.  And Dan Delmar has his tasks to do, because 
he's a specialist in certain areas, and Damon is out 
in the field regularly with his engineer and they're 
continuing that.  EPIC is continuing their joint 
venture with them, which is very satisfactory to the 
county, based upon my experience with both of them. 

FREEHOLDER DeNICOLA:  Okay.  Thank you.  
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CHAIRMAN TANELLI:  Okay. 
FREEHOLDER DeNICOLA:  I'd like to ask 

that this be placed on Nonconsent, please. 
CHAIRMAN TANELLI:  Okay.  Get the 

number and put it there on Nonconsent.  
MS. SCIANCALEPORE:  Anything else on 

Page 4?  
(No response.) 
MS. SCIANCALEPORE:  Page 5. 
CHAIRMAN TANELLI:  So I'm going to ask 

everyone if they'd be interested in #930, #931, and 
#932 as Body of the Whole? 

FREEHOLDER VOSS:  Yes. 
FREEHOLDER DeNICOLA:  I do have a 

question on #930.  
CHAIRMAN TANELLI:  Okay. 
FREEHOLDER DeNICOLA:  But outside of 

that, yes. 
And the question is:  What are these 

potential projects?  How did the BCIA arrive at that 
number?  

MR. LUPPINO:  This is the pool 
financing -- excuse me, Freeholder, you're talking 
about which resolution?  

FREEHOLDER DeNICOLA:  #930. 
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ACTING COUNTY ADMINISTRATOR NEALS: 
#930-16. 

MR. LUPPINO:  #930, the pool financing. 
FREEHOLDER DeNICOLA:  The $105 million. 
MR. LUPPINO:  $105 million. 
CHAIRMAN TANELLI:  Just identify 

yourself. 
MR. MARINIELLO:  Dan Mariniello, NW 

Capital Markets, the underwriter for the BCIA.  
The projects that were identified were 

identified at the BCIA and continuously we look at 
all potential refundings within the county that would 
make sense to come into BCIA that would produce 
savings.  And these were, I think there are five on 
there, they made the most sense. 

MR. LUPPINO:  The county is the largest 
participant on it.  The county has about $52 million 
refunding of older bonds, so we're looking at what, 
about $4 million over the savings?  

MR. MARINIELLO:  Right. 
MR. LUPPINO:  Over the eight years.  
So, like I said, the biggest piece is 

the county's. 
FREEHOLDER DeNICOLA:  So these both are 

refunding -- 
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MR. MARINIELLO:  Previous bond issues 
that were done.  Sort of like refinancing your 
mortgages. 

FREEHOLDER DeNICOLA:  Why aren't we 
doing it in one deal?  

MR. MARINIELLO:  Why are we doing it in 
one deal?  

FREEHOLDER DeNICOLA:  In other words, 
the next resolution is the refunding of the 2009?  

MR. MARINIELLO:  Right.  
So, some projects work together in one 

project, one deal.  That Greater Bergen CAP deal, 
which is a portion of a refinancing, is not a public 
entity. 

FREEHOLDER DeNICOLA:  Right. 
MR. MARINIELLO:  So if you're a 

municipality or you're an authority within the 
county, like Northwest Bergen, which is part of the 
bigger pool, they can be done as one financing.  So 
that's why we pool all the ones that we can together, 
because it cuts down on all of the issuance costs.  
If any one of those had to go out on their own and do 
a financing -- 

FREEHOLDER DeNICOLA:  Oh, right.  Sure. 
MR. MARINIELLO:  -- you'll have all of 
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those costs for each one of them.  Here we put all of 
those together and we combine the costs, which 
creates many more savings. 

FREEHOLDER DeNICOLA:  So we're doing 
that with two of the bond ordinances then, for the 
105 and the 90?  Is that what we're saying?  

CHAIRMAN TANELLI:  Actually, there's 
three. 

ACTING COUNTY ADMINISTRATOR NEALS: 
There's three. 

FREEHOLDER DeNICOLA:  Well, the third 
one is the separated one, that's the -- 

MR. MARINIELLO:  Yes, the first two.  
The first one is the Section 56 consent resolution -- 

FREEHOLDER DeNICOLA:  Yes. 
MR. MARINIELLO:  -- for the pool.  That 

is a requirement for the BCIA to come in front of the 
Freeholders for you to approve the project.

The second one, #931-16, also for the 
pool, is authorizing the -- 

MR. LUPPINO:  The county portion. 
FREEHOLDER DeNICOLA:  Oh, that's why 

it's separated out?  
MR. LUPPINO:  Yes. 
MR. MARINIELLO:  Right. 
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MR. LUPPINO:  Yes, that's the same 
deal. 

FREEHOLDER DeNICOLA:  All right.
And then I just wanted to point out in 

the resolution, #931, it has the date for the 
adoption of the ordinance as August 10th instead of 
August 24th. 

MR. LUPPINO:  Oh, okay. 
FREEHOLDER DeNICOLA:  So those dates 

need to be changed. 
MR. LUPPINO:  We'll change those, 

because those are the Bond Ordinances that were 
pulled, they were supposed to be the 10th. 

FREEHOLDER DeNICOLA:  Oh, right, and 
then we put them on again. 

MR. LUPPINO:  Right, we put them on 
hold. 

FREEHOLDER DeNICOLA:  So we're adopting 
them today?  

MR. LUPPINO:  We didn't have Local 
Finance Board approval. 

FREEHOLDER DeNICOLA:  All right.  I've 
got it now.  Thank you. 

MR. LUPPINO:  All right. 
CHAIRMAN TANELLI:  So everybody is 
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comfortable in doing it together?  
FREEHOLDER DeNICOLA:  Yes. 
FREEHOLDER SULLIVAN:  Do you have to do 

Nonconsent?  
CHAIRMAN TANELLI:  Before we go on to 

ordinances, I know you guys won't be here later, I 
just want to thank you for the work you did at our 
previous meeting.  I know the work that goes into 
this, and everybody is grateful for the savings of 
not only the county but the municipalities who are 
part of this pool, so thank you. 

FREEHOLDER DeNICOLA:  Thank you. 
MS. SCIANCALEPORE:  Okay.  On Page 5 on 

Second Readings, starting with 16-10.  
Page 6.  
FREEHOLDER DeNICOLA:  I have a question 

on 16-18.  
I feel like I'm the only one talking. 
CHAIRMAN TANELLI:  It's the last 

question of the day, so make it a good one. 
FREEHOLDER DeNICOLA:  My question is, 

and maybe this is to Joe, that, Joe, we cut about 
$100,000 out of Public Safety's capital.  There was 
money that came out of vehicles and money came out of 
the X-ray machine.  
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MR. LUPPINO:  Uh-huh. 
FREEHOLDER DeNICOLA:  So should this be 

$100,000 less?  
MR. LUPPINO:  This is net of the cuts 

that we made. 
FREEHOLDER DeNICOLA:  Oh?  
MR. LUPPINO:  Yes, this is net of the 

cuts. 
FREEHOLDER DeNICOLA:  Okay. 
MR. LUPPINO:  Yes, the three million 

three nine. 
FREEHOLDER DeNICOLA:  Right.  I think 

in the end we ended up with like 3.2 or something 
like that. 

MR. LUPPINO:  I can check it in 
between. 

FREEHOLDER DeNICOLA:  Okay. 
MR. LUPPINO:  Okay.  I'll check that in 

between. 
FREEHOLDER DeNICOLA:  Okay.  Thank you. 
MR. LUPPINO:  Great. 
CHAIRMAN TANELLI:  That was it.  You're 

off now. 
FREEHOLDER DeNICOLA:  My time is up?  
CHAIRMAN TANELLI:  There's no Closed 
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Session, so there being nothing further before this 
Board, may I have a motion to adjourn to 7:30?  

FREEHOLDER GANZ:  So moved. 
FREEHOLDER VOSS:  Second. 
CHAIRMAN TANELLI:  All in favor?
(All present Freeholders respond in the 

affirmative.)
CHAIRMAN TANELLI:  Any opposed?
(No response.) 
CHAIRMAN TANELLI:  We are adjourned 

until 7:30.
(Whereupon, the Work Session is 

adjourned at 5:20 p.m.) 
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KIM O. FURBACHER, CRCR, CCR, RMR
License #XIO1042, and Notary Public 
of New Jersey

My Commission Expires:
7/11/19


