
 
 

OUTREACH & PARTICIPATION EFFORT 
 
 
The Bergen County Department of Planning and Economic Development has undertaken a number 
of outreach efforts to facilitate communication, and maximize municipal and public interest and 
participation in the State Plan and the Cross-Acceptance process. 
 
Throughout the outreach effort, Bergen County stressed that the big incentive for all of us, County 
and municipalities alike, is that investments and permits will be tied to how our communities are 
mapped, what our individual planning policies are, and on how local policies support the map.  
Naturally, all involved want to succeed, individually and as a region.  As a mature, inner suburb – 
nearly fully developed, investments in Bergen County  should be geared to sustaining our economic 
strength and protecting our environmental assets.  
 
The County also stressed that process relies upon local expertise in a bottom-up approach to 
planning, encouraging consistency between municipal, county, regional, and state plans. 
 
Key elements of our outreach effort are enumerated below: 
 
 
Bergen County Resolution of Participation 
 
Bergen County Board of Chosen Freeholders Resolution No. 385 was approved on April 7, 2004, 
authorizing the Bergen County Department of Planning and Economic Development to participate 
and carry out the Cross-Acceptance process, and serve as the negotiating entity for Bergen County 
as it has done in the past two rounds of Cross-Acceptance. 
 
This Resolution set into motion, a series of actions including: the preparation and submission of a 
Cross-Acceptance Work Program and Schedule; filing of a grant application with the New Jersey 
Office of Smart Growth; dissemination of Cross-Acceptance materials and maps to our 70 
municipalities; and accepting all responsibilities of conducting Cross-Acceptance and submitting a 
Summary Report on behalf of Bergen County. 
 
Relevant County Officials, Department Heads, and personnel were provided with a briefing on the 
State Plan, the Cross-Acceptance Process, and the anticipated work program. 
 
 
Mailings, Notices, and Forms 
 
A number of mailings and notices were prepared to notify mayors, municipal governing bodies, 
administrators, planners, engineers, environmental groups, chambers of commerce, local agencies, 
community groups, and public organizations.  In addition, the following forms were provided to 
municipalities from the onset of Cross-Acceptance – in advance of municipal meetings and regional 
forums – in order to streamline information flow and participation in the process: 
 



 
• Municipal Cross-Acceptance Representative Form.  Form provided in order to allow 

mayor, governing body, and the Planning Board to have oversight on a unified voice for 
participation in the process.  These representatives (in conjunction with the municipality’s 
planners and engineers) formed the cornerstone of our outreach efforts to our 70 
municipalities. 

 
 

• Sample Resolution.  A sample resolution was provided to help encourage and streamline 
each municipality’s participation in Cross-Acceptance, as supported by each municipal 
governing body.  The sample provided gave a step-down approach to explaining the 
significance of the State Plan, and stressed the bottoms-up and cooperative approach of the 
Cross-Acceptance Process. 

 
 

• Sample Municipal Questionnaire.  The questionnaire was designed in order to collect 
information on municipal planning resources, policy issues, localized issues of concern, and 
potential mapping conflicts and changes.  In addition, State Plan policies were highlighted in 
preparation of substantive discussions of policy during individual municipal meetings and 
regional forums. 

 
 

• Sample Map Amendment Document.  A sample map amendment document (MAD) was 
provided in order to brief each municipality on the format and requirements for 
documentation of each mapping change requested. 

 
 

• Synopsis of State Plan Basics.  An overall synopsis of the basic concepts of the State Plan 
were provided with initial outreach packets to each mayor, administrator, governing body, 
and Cross-Acceptance representative, in addition to useful web links (above and beyond 
those provided on the Bergen County Cross-Acceptance website) pertaining to State 
Agencies, the State Plan, and municipal participation in the Cross-Acceptance process. 

 
 
Bergen County Cross-Acceptance Website 
 
The Bergen County Department of Planning and Economic Development website was utilized for 
correspondence and outreach efforts.  The website was a useful repository for template forms, 
sample documentation, and explanations relevant to the overall Cross-Acceptance effort.  In 
addition, links were provided to key planning resources put forth by the Office of Smart Growth, 
State Planning Commission, and Department of Environmental Protection.  Sample website 
resources are provided at the close of this chapter. 
 



 
Pre-Meeting Correspondence 
 
Correspondence prior to the Kickoff Meeting and the individual municipal meetings instructed the 
mayors that each municipality’s responsibility in this process was to start with the following three 
steps: 
 

1. Appointing an official municipal representative as a regular liaison to the County 
throughout the process – ideally someone familiar with municipal master plans, 
ordinances, and policies.  The mayor was reminded that he and the governing body, as 
well as any municipal bodies and residents were always welcome to participate 
throughout the process. 

 
2. Adopting a municipal resolution to denote a municipality’s participation in Cross-

Acceptance.  As noted, a sample resolution was provided to facilitate this step. 
 

3. Updating the County’s existing files and databases pertaining to municipal Master Plans, 
Land Development Regulations, and Capital Budgets.   A questionnaire was provided to 
facilitate in certain substantive inputs into the Cross-Acceptance process.  It was 
emphasized that Master Plan documents and local ordinances are particularly important 
to Cross-Acceptance, in that their stated goals, policies, and implementation mechanisms 
should be reviewed to see how they match the new State Plan, as well as to identify 
environmentally sensitive features that should be preserved and protected.  
Municipalities were reminded that if the State Plan is to protect certain areas of your 
municipality, their representatives would need to provide documentation as to how the 
municipality is working to protect these areas. 

 
Mayors were asked to fill out and return the Cross-Acceptance Municipal Representative form early 
on in the process to ensure a facilitated conduit of information flow into the Cross-Acceptance 
Process.  We further requested that the Mayor, a Governing Body representative, and the Planning 
Board Chairperson all sign this form, such that all bodies would be aware of the municipal 
representative who would serve as their liaison to the County and State in this effort. 
 
 
Meetings 
 
Kickoff Meeting.  The Bergen County Department of Planning and Economic Development 
hosted a Cross-Acceptance “Kickoff” Meeting on Thursday, June 17, 2004 to call together the 
Office of Smart Growth, County Representatives, constituent municipalities and their respective 
Cross-Acceptance Representatives, as well as environmental groups and other interested agencies.  
This meeting focused on presentation of the Preliminary Plan, Cross-Acceptance Guidelines, 
overview of the process, County outreach and data collection efforts, and introductions between 
County Staff and the municipal representatives we would be working with throughout the process, 
especially at the upcoming individual municipal meetings and through continued correspondence. 
 
Individual Municipal Meetings.  In order to capture more localized and specific issues of concern 
to the municipalities, Staff of the Bergen County Department of Planning and Economic 
Development reached out to each of our 70 municipalities, to guide them on specific policy or 



mapping issues, and help them to voice items of concern and draft changes to the overall State Plan 
Map.  The County-appointed Cross-Acceptance coordinator, Laura LiVecchi, reached out to each 
Cross-Acceptance Representative to arrange a meeting to review the questionnaire and discuss the 
State Plan Map.  Key Department Staff were also in attendance to help facilitate communication of 
substantive issues and collect data on municipal planning, development, and preservation initiatives.  
Members of the Division of Regional Planning and Transportation – Kenneth Aloisio, Christopher 
Helms, Donna Orbach, and Burt Samuelson – were instrumental in this role, as well as Adam 
Strobel of the Division of Open Space and Recreation.  These meetings proved to be a very 
productive input into the Cross-Acceptance process, and provided important insight into local 
geography, economy, and issues of a more limited scope.  The output of these meetings are 
documented in the section outlining Bergen County Planning Regions, as well as individual Map 
Amendment Documents pertaining to changes in the State Plan’s Resource Planning and 
Management Map (RPMM). 
 
Municipal Meeting Follow-Up.  As a follow-up to the individual municipal meetings, Staff 
attended additional meetings with municipal officials to discuss issues relevant to Cross-Acceptance, 
and help clarify substantive input into the process.  Correspondence via mail, fax, telephone, and 
email also helped facilitate the information flow into the process and build upon the momentum and 
rapport established to complete each municipal report and filing of each municipal Map 
Amendment Document. 
 
Regional Meetings.   Broader-scope Regional Meetings were held in order to provide a forum to 
meet on a more regional level to discuss issues of importance that cross municipal boundaries and 
are common to a greater area.  They also provided an opportunity for those municipalities that had 
not yet set up an individual municipal meeting to participate in the process, and provide local input.  
The Department of Planning and Economic Development was on-hand at these meetings to 
moderate and discuss regional issues related to transportation, open space and farmland 
preservation, shared services, environmental and water resources, stormwater management, as well 
as other issues relevant to each particular region.  Representatives from the New Jersey Office of 
Smart Growth and the New Jersey Department of Environmental Protection were also invited to 
address municipal representatives’ questions and concerns.  Three such meetings were held, one on 
September 27, 2004, another on October 4, 2004, and the third on October 19, 2004. 
 
 
Report Compilation and Transmittal 
 
Press Release & Advertisement.  An advertisement of the public hearing as well as a press release 
regarding the compilation of the Bergen County Draft Cross-Acceptance Report was provided to 
local newspapers of record. 
 
Transmittal of Draft Report.  The Bergen County Draft Cross-Acceptance Report was transmitted 
to each of the 70 municipalities, various County agencies, participating consultants, Cross-
Acceptance representatives, and regional libraries, prior to the public hearing. 
 
Public Hearing.  The Bergen County Department of Planning and Economic Development will 
hold a public hearing on January 10, 2005.  This hearing has been advertised in the local newspapers. 
 



Comment.   Municipal representatives have been encouraged throughout the process to provide 
commentary and substantive changes to the State Plan and the Resource Planning and Management 
Map (RPMM).  Ample opportunity has been given for municipal comment.  In addition, the general 
public has been encouraged to submit comments on the overall Cross-Acceptance process, as well 
as the Draft Report, via the Bergen County Cross-Acceptance Website.  A comment period will be 
entertained through the public hearing process, and all comments made during the public hearing or 
received by January 12, 2005 will be incorporated into the Final Report, and forwarded to the Office 
of Smart Growth and the State Planning Commission. 
 
Transmittal of Final Report.  The Bergen County Cross-Acceptance Report will be finalized, 
incorporating comments, corrections, errata sheets, and anticipated additional negotiation agenda 
items, as they arose during the public hearing and comment period. 
 




















































































































































