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2020 (2020-2021)
BERGEN COUNTY IMPROVEMENT AUTHORITY
AUTHORITY BUDGET

FISCAL YEAR: FROM __ JANAURY 1,2020 TO __DECEMBER 31, 2020
For Division Use Qnly
CERTIFICATION OF APPROVED BUDGET
It is hereby certified that the approved Budget made a part hereof complies with the requivements of

law and the rules and regulations of the Local Finance Board, and approval Is given pursuont o
NJS A4 404:54-11,

State of New Jersey
Department of Community Affairs
Director of the Division of Local Government Services

By: PO‘MQ. Q M CP_‘B"._ BmA  Date 3/,2*/2“02"93

CERTIFICATION OF ADOPTED BUDGET

It is hereby certified that the adopred Budget made a part hereof has been compared with the approved

Budget previously certified by the Division, and ony amendmenis made thereto. This adopted Budgei is
certified with respect to such amendments and comparisons only.

State of New Jersey
Depariment of Community Affairs
Director of the Division of Local Government Services

By:POWi D. @&A CPN ) Rady  Date: 3/”’/2010
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2020 (2020-2021) PREPARER'S CERTIFICATION

BERGEN COUNTY IMPROVEMENT AUTHORITY
AUTHORITY BUDGET

FISCAL YEAR: FROM ___JANAURY 1,2020 TO DECEMBER 31, 2020

It is hereby certified that the Authority Budget, including both the Annual Budget and the Capital
Budget/Program annexed hereto, represents the members of the governing body's resolve with respect to
statute in that: all estimates of revenue are reasonable, accurate and correctly stated; all items of

appropriation are properly set forth; and in itemization, form and content, the budget will permit the
exercise of the comptroller function within the Authority.

It is further certified that all proposed budgeted amounts and totals are correct. Also, I hereby provide
reasonable assurance that all assertions contained herein are accurate and all required schedules are
completed and attached.

Preparer’s Signature: f?‘faﬁg_%,dﬂ /;é c% 4l
Name: Francis McEnerney ( ’
Title: Consultant
Address: 293 Fisenhower Parkway
Livingston, NJ 07093
Phone Number: 973-535-2880 Fax Number: | 973-535-5893
E-mail address diriplett@pkfod.com
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2020 (2020-2021) APPROVAL CERTIFICATION

BERGEN COUNTY IMPROVEMENT AUTHORITY
AUTHORITY BUDGET

FISCAL YEAR: FROM: 01/01/2020 TO: 1273172020

It is hereby certified that the Authority Budget, including all schedules appended hereto, are a true copy
of the Annual Budget and Capital Budget/Program spproved by resolution by the governing body of the
Bergen County Improvement Authority, at an open public meeting held pursvant to N.LA.C, §:31-2.3,
on the 20th day of February , 2020,

It is further certified that the recorded vote appearing in the resolution represents not less tham a
majority of the full membership of the governing body thereof,

| Officer’s Signature: fgﬂw e X ﬁ‘l)m/}?fh
Name: Bernadette Losito
Title: Asst, Secretary
Address: 327 B. Ridgewood Ave 3" Floor
Paramus NJ 07652
Phone Number: 201-336-6350 Pax Numaber; | 201-336-6352
Femall addvess blosito@eo.bergen.nj.us
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INTERNET WEBSITE CERTIFICATION

rAuthority’s Web Addreas: | www.co.bergen.nj.us i
All authorities shall maintain either an Internet website or a webpage on the municipality's or county's Internet
website, The purpose of the website or webpage shall be to provide increased public access to the authority's
operations and activities. NJ.S.A, 40A:5A:17.1 requires the following items to be included on the Authority’s
website at a minimum for public disclosure. Check the boxes below to certify the Authority’s compliance with

NJ.S.A, 40A:5A-17.1.

X A description of the Authority's mission and responsibilities

X Budgets for the current fiscal year and immediately preceding two prior years

X The most recent Comprehensive Annual Financial Report (Unaudited) or similar financial
information (Similar Information is such as PIE Charts, Bar Grapha ete. for such items 24
Revenues, Expenditures, and other information the Authority deems relevant to inform the
public)

X The complete (All Pages) annual audits (Not the Audit Synopsis) of the most recent fiscal year and
immediately two prior years

X The Authority’s rules, regulations and official policy statements deemed relevant by the governing
body of the authority to the interests of the residents within the authority's service area or
jurisdiction

X Notice posted pursuant to the "Open Public Meetings Act" for each meeting of the Authority,
setting forth the time, date, location and agenda of each meeting

X The approved minutes of each meeting of the Authority including all resolutions of the board and
their committees; for at least three consecutive fiscal years

X The name, mailing address, electronic mail address and phone number of every person who
exercises day-to-day supervision or management over some or all of the operations of the
Authority

X A list of attorneys, advisors, consultants and any other person fi siness, partnershi
corporation or other organization which received any remuneration of $17,500 or more during the
preceding fiscal year for any service whatsoever rendered to the Authority.

It is hereby certified by the below authorized representative of the Authority that the Authority’s website or
webpage as identified above complies with the minimum statutory requirements of N.J.S.A. 40A:5A-17.1 as
listed above. A check in each of the above boxes signifies compliance.

Name of Officer Certifying compliance , Cesar Gamio
Title of Officer Certifying compliance Wﬂwn
Signature (LS & % \ e
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2020 AUTHORITY BUDGET RESOLUTION
BERGEN COUNTY IMPROVEMENT AUTHORITY

FISCAL YEAR: FROM: January 1, 2020 TO: December 31, 2020

WHEREAS, the Anoual Budget and Capital Budget for the Bergen County Improvement Authority for the
fiscal year beginning, January 1, 2020 and ending, December 31, 2020 has been presented before the governing body
of the Bergen County Improvement Authority at its open public meeting of February 20, 2020; and

WHEREAS, the Annual Budget as introduced reflects Total Revenues of §227,369,427, Total
Appropriations, including any Accumulated Deficit if any, of $227,304,427 and Total Unrestricted Net Position
utilized of $-0-; and

WHEREAS, the Capital Budget as introduced reflects Total Capital Appropriations of $5,000,000 and
Total Unrestricted Net Position planned to be utilized as funding thereof, of $-0-; and

WHEREAS, the schedule of rates, fees and other charges in effect will produce sufficient revenues,
together with all other anticipated revenues to satisfy all cbligations to the holders of bonds of the Authority, to meet
operating expenses, capital outlays, debt service requirements, and to provide for such reserves, all as may be
required by law, regulation or terims of contracts and agreements; and

WHEREAS, the Capilal Budget/Program, pursuant to NJAC. 5:31-2, does not confer any authorization to
raise or expend funds; rather it is a document to be used as part of the said Authority's planning and management
objectives. Specific authorization to expend funds for the purposes described in this section of the budget, must be
granted elsewhere; by bond resolution, by a project financing agreement, by resolution appropriating funds from the
Renewal and Replacement Reserve or other means provided by faw.

NOW, THEREFORE BE IT RESOLVED, by the governing body of the Bergen County Improvement
Authority, at an open public meeting held on February 20, 2020 that the Amnual Budget, including all velated
schedules, and the Capital Budget/Program of the Bergen County Improvement Authority for the fiscal year
beginning, January 1, 2020 and ending, December 31, 2020 is hereby approved: and

BE IT FURTHER RESOLVED, that the anticipated revenues as reflected in the Annual Budget are of
sufficient amount to meot all proposed expenditures/expenses and all covenants, terms and provisions as stipulated in
the said Authority's outstanding debt obligations, capital lease arrangements, service contracts, and other pledged
agreements; and

BE IT FURTHER RESOLVED, that the governing body of the Bevgen County Improvement Authority
will consider the Annual B‘gdget and Capital Budget/Program for adoption on March 5, 2020.

47 .
f',;.f;f&.n»-tm:: clﬂéﬁw Lo L5 7 A Lﬁ« /o;lk»:)
(Secretary’s Signature) (Dhte)
Govemning Body Recorded Vote

Member: Aye/ Nay Abstain Absent
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2020 (2020-2021) ADOPTION CERTIFICATION

BERGEN COUNTY IMPROVEMENT AUTHORITY

FISCAL YEAR:

AUTHORITY BUDGET

FROM:

01/01/2020

12/31/2020

It is hereby certified that the Authority Budget and Capital Budget/Program annexed hereto is a true
copy of the Budget adopted by the governing body of the Bergen County Improvement Authority,

pursuant to N.J.A.C. 5:31-2.3, on the 5th day of, March 2020,

)

/

ey el J //
(e i AL

Officer’s Signature: e
Name: Cesar Gamio
Title: President
Address: 327 E. Ridgewood Ave 3™ Floor

Paramus NJ 07652
Phone Number: 201-336-6350 Fax Number: | 201-336-6352
E-mail address blosito@co.bergen.nj.us
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Bergen County Improvement Authority

Resolution to Amend the 2020 Introduced Budget Resolution

WHEREAS, the Bergen County Improvement Authority has approved the 2020
Authority Budget on February 20, 2020; and

WHEREAS, the Bergen County Improvement Authority finds it necessary to amend the
2020 Introduced Budget Resolution as approved Authority Budget, as follows:

From:

WHEREAS, the Annual Budget as introduced reflects Total Revenues of $227,369,427, Total
Appropriations, including any Accumulated Deficit if any, of $227,304,427 and Total Unrestricted Net
Position utilized of -0-; and

TO:

WHEREAS, the Annual Budget as introduced reflects Total Revenues of $227,369,427, Total
Appropriations, including any Accumulated Deficit if any, of $232,804,427 and Total Unrestricted Net
Position utilized of $5,500,000; and

NOW, THEREFORE BE IT RESOLVED, by the Commissioners of the Bergen County
Improvement Authority’s Budget is hereby amended as detailed above; and

BE IT FURTHER RESOLVED, that the Board’s secretary is hereby directed to submit a
copy of this resolution to the Director of Local Government Services for approval as part of the

Authority’s 2020 budget.

Adopted this March 5, 2020

ﬂ%w adette. ﬁ;&éﬁ

(Secretary’s Signature)

Governing Body Recorded Vote
Membet: Aye Nay Abstain Absent
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2026 (2020-2021) ADOPTION CERTIFICATION
BERGEN COUNTY IMPROVEMENT AUTHORITY

AUTHORITY BUDGET

FISCAL YEAR: FROM: 01/01/2020 TO: 12/31/2020

It is hereby certified that the Authority Budget and Capital Budget/Program annexed hereto is a true
copy of the Budget adopted by the governing body of the Bergen County Improvement Authority,
pursuant to N.J.A.C. 5:31-2.3, on the 5th day of, March 2020.

4

o ol ) a \
Officer’s Signature: é’//;/z‘mt///%’( ,/\,('xmwwlaf‘mwh‘
Name: Cesar Gamio \
Title: President \
Address: 327 E. Ridgewood Ave 3" Floor ) \

Paramus NJ 07652 \

Phone Number: 201-336-6350 Fax Number: 231-336-63 52
E-mail address blosito@co.bergen.nj.us
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2020 ADOPTED BUDGET RESOLUTION
BERGEN COUNTY IMPROVEMENT AUTHORITY

FISCAL YEAR: FROM: January1,2020 TO: December 31,2020

WHEREAS, the Annual Budget and Capital Budget/Program for the Bergen County Improvement
Authority for the fiscal year beginning January 1, 2020 and ending, December 31, 2020 has been presented for
adoption before the governing body of the Bergen County Improvement Authority at its open public meeting of
March 5, 2020; and

WHEREAS, the Annual Budget and Capital Budget as presented for adoption reflects each item of
revenue and appropriation in the same amount and title as set forth in the introduced and approved budget,
including all amendments thereto, if any, which have been approved by the Director of the Division of Local

Government Services; and - s
overnment Services: a 927 5‘0‘3 LIZ.7

WHEREAS, the Annual Budget as presented for adoption reflects Total Reévenues of $227';§@474Q~7(-,-J‘0ta1
Appropriations, including any Accumulated Deficit, if any, of $232,804,427 and Total Unresiricted Net Position
utilized of $5,500,000; and

WHEREAS, the Capital Budget as presented for adoption reflects Total Capital Appropriations of
$5,000,000 and Total Unrestricted Net Position planned to be utilized of $-0-; and

NOW, THEREFORE BE IT RESOLVED, by the governing body of Bergen County Improvement
Authority, at an open public meeting held on March 5, 2020 that the Annual Budget and Capital Budget/Program of
the Bergen County Improvement Authority for the fiscal year beginning, January 1, 2020 and, ending, December 3 1,
2020 is hereby adopted and shall constitute appropriations for the purposes stated; and

BE IT FURTHER RESOLVED, that the Annual Budget and Capital Budget/Program as presented for
adoption reflects each item of revenue and appropriation in the same amount and title as set forth in the introduced
and approved budget, including all amendments thereto, if any, which have been approved by the Director of the
Division of Local Government Services.

ﬁfg%m Lt a{fwﬁ, 3 / 5’/0@

(Secretary’s Signature) (D'ate) !
Governing Body Recorded Vote
Member: Aye Nay Abstain Absent
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BERGEN COUNTY IMPROVEMENT AUTHORITY

RESOLUTION
Res.# 20-42
Date: 3/5/20
Page: 1o0f2
MEMBERS AYE | NAY | NOT | ABSENT
- VOTING .
: (> Subject: BCIA Budget - 2020
Gamio, C.
Bang, J. P Purpose: Amendment to Introduction
Capilli, M. -
Randall. B e Account:
t] A L//f/"
Some, I _ Dollar Amount:
TOTALS “4 | - - /

Offered by: /R (Fuv\f( el ﬁ

Seconded by: 0%)1,(} /LL_’

BCIA — Amendment to Budget Introduction Resolution — 2020 attached hereto




2020 (2020-2021) AUTHORITY BUDGET
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2020 (2020-2021) AUTHORITY BUDGET MESSAGE &
ANALYSIS
BERGEN COUNTY IMPROVEMENT AUTHORITY
AUTHORITY BUDGET

FISCAL YEAR: FROM: 01/01/2020 TO: 12/31/2020

Answer all questions below. Attach additional pages and schedules as needed,

1. Complete a brief statement on the 2020/2020-2021 proposed Annual! Budget and make comparison to
the 2019/2019-2020 adopted budget for each Reve ues and Appropriations. Explain any variances over
+/-10% (As shown on budget pages F-2 and F-4 explain the reason for changes for each revenue and
appropriation changing more than 10%) for each individual revenue and appropriation line jtem.

Explanations of variances should include a description of the reason for the increase/decrease

budgeted line item, not just an indication of the amount and percent of the change. Attach any supporting
documentation that wili help to explain the reason for the increase/decrease in the budgeted line item. See

Attached

including the planned Capital Budget/Program. The County economic condition is sound and should

3. Describe the reasons for utilizing Unrestricted Net Position in the proposed Annual Budget and or
Capital Budget, i.e. rate stabilization, debt service reduction, to balance the budget, etc. If the Authority’s
budget anticipates a use of Unrestricted Net Position, this question must be answered. Undeg NJSA
40A:5A-12.1: Local authorities, certain, appropriation, transfey of surplus funds to local units, The
utilization of $5,500,000 of Hospital net position is part of the new hospital comtract and debt

service coverage,

4. Identify any sources of funds transferred to the County/Municipality as a budget subsidy or a shared
service payments, pilot Payments, or other types of contracts or agreements (Example to provide police
services to the Authority etc, and explain the reason for the transfer (i.e.: to balance the
County/Municipality budget, etc.). The County provides services for purchasing and accounting in
addition to office space and elerical duties, The County is also entitled to additional funds based on

the operating contract with the hospital,

5. The proposed budget must not reflect an anticipated deficit from 2020/2020-2021 operations. If there
exists an accumulated deficit from prior years' budgets (and funding is included in the proposed budget as
a result of a prior deficit) explain the funding plan to eliminate said deficit (NJS.A. 40A:5A-12), If the
Authority has a net deficit reported in its most recent audit, it must provide a defioit reduction plan in
response to this question, The county if appropriating funds to eliminate the deficit over a 5 year

period,

6. Attach a schedule of the Authority's existing rate structure (connection fees, parking fees, service
charges, etc.) if it has been ehan ed since the prior vear budget submission and a schedule of the
proposed rate structure for the upcoming fiscal year, Explain any proposed changes in the rate structure
and attach the resolution approving the change in the rate structure, if applicable. (If no changes to fees

or rates indicate (Answer as “Rates Are Staying the Same”) N/A

Page N-1
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AUTHORITY CONTACT INFORMATION

2020 (2020-2021)
Please complete the following information regarding this Authority. Al information requested below
must be completed.
Name of Authority: BERGEN COUNTY IMPROVEMENT AUTHORITY
Federal ID Number: 22-3240487
Address: 327 E RIDGEWOOD AVE 3*° FLOOR
City, State, Zip: PARAMUS NI | 07652
Phone: (ext.) 201-336-6350 | Fax:
Preparer’s Name: FRANCIS MCENERNEY
Preparer’s Address: 293 EISENHOWER PRKWAY
City, State, Zip: LIVINGSTON NI | 07039
Phone: (ext.) 973-535-2880 Fax: 973-535-5893
E-mail: fimcenerney@pkfod.com
Chief Executive Officer: MAURO RAGUSEO
Phone: (ext.) 201-336-6350 | Fax: | 201-336-6352
E-mail: mraguseo@ceo.bergen.nj.us
Chief Financial Officer: JOSEPH LUPPINO
Phone: (ext.) 201-336-6555 | Fax: | 201-336-6595

E-mail: jluppino@eco, bergen.nj.us

Name of Auditor: STEVE WIELKOTZ

Name of Firm: FERRAIOLA, WIELKOTZ, CERULLO & CUVA, PA
Address: 401 WANAQUE RD

City, State, Zip: POMPTON LAKES NI | 07442
Phone: (ext.) 973-835-7900 | Fax: 973-835-6631
E-mail:
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AUTHORITY INFORMATIONAL QUESTIONNAIRE
BERGEN COUNTY IMPROVEMENT AUTHORITY

AUTHORITY BUDGET
FISCAL YEAR: FROM __JANAURY 1,2020 TO__DECEMBER 31, 2020

Answer all questions below completely and attach additional Information as required.

1) Provide the number of individuals employed in (Use Most Recent W-3 Available 2018 or 2019) as
reported on the Authority's Form W-3, Transmittal of Wage and Tax Statements: 2

mr——

2) Provide the amount of total salaries and wages as reported on the Authority’s Form W-3, (Use Mast
Recent W-3 Available 2018 or 2019) Transmittal of Wage and Tax Statements:__$206,954

3) Provide the number of regular voting members of the governing body: 5 (Even if not all
commissioners have been appointed (Total Commissioners are ejther 5 or 7

4) Provide the number of altemate voting members of the governing body: __none _ (Maximum is 2)

5) Did any person listed on Page N-4 have a family or business relationship with any other person listed
on Page N-4 during the current fiscal year? _No___ If “yes,” attach a description of the
relationship including the names of the individuals involved and their positions at the Authority.

6) Did all individuals that were required to file a Financial Disclosure Statement for the current fiscal
year (Most Recent Filing that March 31, 2019 or 2020 deadline has passed 2019 or 2020) because
of their relationship with the Authority file the form as required? (Checked to see if individuals
actually filed at httpu/www.state.nj.us/dca/divisions/dlgs/resources/fds.html before answering)
_Yes If “no,” provide a list of those individuals who failed to file a Financial Disclosure
Statement and an explanation as to the reason for their failure to file.

7) Does the Authority have any amounts receivable from current or former commissioners, officers, key
employees or highest compensated employees? __No_ . If "yes “ attack a list of those
individuals, their position, the amount receivable, and a description of the amount due to the
Authority.

8) Wes the Authority a party to a business transaction with one of the following parties:
a. A current or former commissioner, officer, key employee, or highest compensated employee? _No
b. A family member of a current or former commissioner, officer, key employee, or highest compensated

employee? __No )
¢, An entity of which a current or former commissioner, officer, key employee, or highest compensated
employes (or family member thereof) was an officer or direct or indirect owner? No _ .

If the answer to any of the above is “yes," attach a description of the transaction including the name
of the commissioner, officer, key employee, or highest compensated employee or JSamily member
thereof) of the Authority; the name of the entity and relationship to the individual or family member;
the amount paid; and whether the transaction was subject to a competitive bid process.

Page N-3 (1 0f3)




9) Did the Authority during the most recent fiscal year pay premiums, directly or indirectly, on a
personal benefit contract? A personal benefit contract is generally any life insurance, annuity, or
endowment contract that benefits, directly or indirectly, the transferor, a member of the transferor’s
family, or any other person designated by the transferor. __ No If “yes,” attach a description
of the arrangement, the premivms paid, and indicate the beneficiary of the contract,

10) Explain the Authority’s process for determining compensation for all persons listed on Page N-4,
Include whether the Authority's process includes any of the following: 1) review and approval by the
commissioners or & committee thereof} 2) study or survey of compensation data for comparable
positions in similarly sized entities; 3) annual or periodic performance evaluation; 4) independent
compensation consultant; and/or 5) written employment contract.

All compensation is determined by the Authority Commissioners and the County of
Bergen.

11) Did the Authority pay for meals or catering during the current fiscal year? __ No If "yes,” attach
a detailed list of all meals and/or catering invoices for the current fiscal year and provide an
explanation for each expenditure listed.

12) Did the Authority pay for travel expenses for any employee or individual listed on Page N-4?
__Yes If “ves,” aftack g detalled list of all travel expenses for the curvent fiscal year and

provide an explanation for each expenditure listed.

13) Did the Authority provide any of the following to or for a person listed on Page N-4 or any other
employee of the Authority?
a. First class or charter travel ____NO
b. Travel for companions NO__
¢. Tax indemnification and gross-up payments ____NO
d. Discretionary spending account ____NO
Housing allowance or residence for personal use ____NO
Payments for business use of personal residence ____ NO
Vehicle/auto allowance or vehicle for personal use ___NO
, Health or social club dues or initiation fees NO
i, Personal services (i.e.: maid, chauffeur, chef) __ NO
If the answer to any of the above is "yes,” attach a description of the iransaction including the name
and position of the individual and the amount expended.

Sw e

14) Did the Authority follow a written policy regarding payment or reimbursement for expenses incurred
by employees and/or commissioners during the course of Authority business and does that policy
require substantiation of expenses through receipts or invoices prior to reimbursement? ___ YES_
If “no,” attach an explanation of the Authority's process for reimbursing employees and
commissioners for expenses. {If your authorlty does not allow for reimbursements indicate that in
answer)

15) Did the Authority make any payments to current or former commissioners or employees for
severance or termination? ___NO If “yes, " attach explanation including amount paid,

16) Did the Authority make any payments to current or former commissioners or employees that were

contingent upon the performance of the Authority or that were considered discretionary bonuses?
_NO If “ves,” attach explanation including amount paid,

Page N-3 (2 of 3)




17) Did the Authority comply with its Continuing Disclosure Agreements for afl debt issuances
outstanding by submitting its audited annual financial statements, annual operating data, and notice of
material events to the Municipal Securities Rulemaking Board's Electronic Municipal Marketplace
Access (EMMA) as required? ___YES___ If “no,” attach a description of the Authority'’s plan to
ensure compliance with its Continuing Disclosure Agreements in the future. (If no bonded Debt
answer Is Not Applicable). (New Jersey Infrasiructure Trust Loans are not bonded debt of an
Authkoriily)

18) Did the Authority receive any notices from the Department of Environmental Protection or any other
entity regarding maintenance or repairs required to the Authority’s systems to bring them into
compliance with current regulations and standards that it has not yet taken action to remediate?
__NO___If “ves,” attach explanation as 1o why the Authority has not yet undertaken the required
maintenance or repairs and describe the Authovity's plan to addvess the conditions identified.

19) Did the Authority receive any notices of fines or assessments from the Department of Environmental
Protection or any other entity due to noncompliance with current regulations (Le.: sewer overflow,
ete.)? _NO If “yes,"” attach a description of the event or condition that resulted in the fine or
assessment and indicate the amount of the fine or assessment.
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AUTHORITY SCHEDULE OF COMMISSIONERS, OFFICERS, KEY EMPLOYEES,
HIGHEST COMPENSATED EMPLOYEES AND INDEPENDENT CONTRACTORS

BERGEN COUNTY IMPROVEMENT AUTHORITY

AUTHORITY BUDGET
FISCAL YEAR: FROM _JANAURY 1.2020 TO __DECEMBER 31,2020

Complete the attached table for-all persons required 1o be listed per #1-4 below.

1) List all of the Authority’s current commissioners and officers and amount of compensation from the Authority
and any other public entities as defined below. Enter zero if no compensation was paid,

2) List all of the Authority’s key employees and highest compensated employees other than a commissioner or
officer as defined below and amount of compensation from the Authority and any other public entities.

3) List all of the Authority's former officers, key employees and highest compensated employees who received
more than $100,000 in reportable compensation from the Authority and any other public entities during the
most recent fiscal year completed.

4) List all of the Authority's former commissioners who received more than $10,000 in reportable compensation
from the Authority and any other public entities during the most recent fiscal year completed.

Commissioner: A member of the governing body of the authority with voting rights. Include altemates for purposes
of this schedule,

Officer: A person elected or appointed to menage the authority's daily operations at any time during the year, such
88 the chairperson, vice-chairperson, secretary, or treasurer. For the purposes of this schedule, treat the
authority's top management official and top financial official as officers. A member of the governing body
may be both a commissioner and an officer for the purposes of this schedule,

Key employee: An employee or independent contractor of the authority (other than a commissioner or officer) who
meets both of the following criteria:

8) The individual received reportable compensation from the authority and other public eniities in exces
of $150,000 for the most recent fiscal year completed; and :
b) The individual has responsibilities or influence over the authority as a whole or has power to control or
determine 10% or more of the authority's capital expenditures or operating budget.

Highest compensated employee: One of the five highest compensated employees or independent centractors of the
authority other than cwent commissioners, officers, or key employees whose aggregate reportable
compensation from the authority and other public entities is greater than $100,000 for the most recent fiscal
year completed.

Compensation: All forms of cash and non-cash payments or benefits provided in exchange for services, including
salaries and wages, bonuses, severance payments, deferred payments, retirement benefits, fringe benefits,
and other financial arrangements or transactions such as personal vehicles, meals, housing, personal and
family education benefits, below-market loans, payment of personal or family travel, entertainment, and
personal use of the Authority's property. Compensation includes payments and ather benefits provided to
both employees and independent contractors in exchange for services.

Reportable compensation: g M W- ilabl © 2019, Tho ageregate compensation that
is reported {or is required to be reported) on Form W-2, box 1 or 5, whichever amount is greater, and/or
Form 1099-MISC, box 7, for the most recent calendar year ended 60 days before the start of the proposed
budget year. For example, for fiscal years ending December 31, 2020, the most recent W.2 and 1099
should be used 2019 or 2018 (60 days prior to start of budget year is November 1, 2019, with 2018 being
the most recent calendar year ended), and for fiscal years ending June 30, 2020, the calendar year 2019 W-
2 and 1099 should be used (60 days prior to start of budget year is May 1, 2019, with 2019 being the most
recent calendar year ended).

Other Public Entity: Any municipality, county, local authority, fire district, or other govemment unit, regardless of
whether it is related in any way to the Authority either by function or by physical location.
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BERGEN COUNTY IMPROVEMENT AUTHORITY
JANAURY 1, 2020 - DECEMBER 81, 2020
BUDGET

2020
Travel Expense Total  Explanation

M. Raguseo & 559,72 League expenses
G.Velazquez $ 603.85 League expenses
E.Randall 5 747.31 League expenses




2020 (2020-2021) AUTHORITY BUDGET

Financial Schedules Section
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Revenua Schedule

Bargen County Improvement Authorky
For the Period January 1, 1020 to Decamnber 31, 2020
% increase
{Decreass)
FYINLS Adopled  § Incrense [Decrease)  Prapacad ve,
FY 2020 Proposed Budget Budget Propasedvs. Adopted  Adopted
Gangral Gall Total A Total All
Fond  HaspiedFumd  Landfill Course N/A N/A Opevations Operstions Al Opsrstlens Al Operations
OPERATING REVERUES
Service Chorges
Restdantial $ ] < § « DI/l
Business/Commercial - . = Hhiv/ol
tndustrial - . . &DIv/o1
intergovarmmental . . ~  HOW/O)
Other . . - 4ol
Tatal Sarvice Chasges © . - - - N - M HOV/
Connection Faes
Resldentisd - v v BONV/OL
Buslness/Commersial . . - #OVM
(nthussria) - . . #01V/0!
Inteigoverimental . . . DN
Cther . - v DVl
Total Connection Pegs - . . - " o " PO
Parking Fees
Metars - M . aBN)
Permits - - . HDIV/O)
Fines/Penattins . . - £01v/0)
Other . - «  ab/ol
Tata! Parking Fees - . - - - . - - donjl
Othar Opermting Revenues (Lst}
Bands Proceeds 110,000 110,000 110,000 . 0o%
Annual Mdmintsirative Fops 133,000 143,000 133,000 . 0%
Mhsceliznsoun 70000 : 70,000 70,000 . 0.0%
Type n {Grant, Other Rev) . - < #Dm/jol
Yypa ki (Grant, Other Rev) . - - SOV
Typala [Grans, Other Rev) - . . ROV
Typaln {Grant, Other Rev) - - DI 11770 ]
Typa In (Gennt, Other Rev) - . KDV
Typa I (Grant, Other Rev) . - - RO/
Typa In {Grant, Ocher Rav) " v FOV/0l
Typa In (Grant, Other Kov) . - - RO/
Vatal Other Revenug 313,000 - - » o v 313,000 313,000 B 0%
Total Operating Revenues 313,000 - " - ° . 313,000 13,000 N 00%
HON-OPERATING REVENUES '
Other Noa-Operating Roveiues {List
County of Bergen =i 300,000 300,000 600,000 1,000,000 {400,000} -40.0%
Coptract Munsgement 217,021,525 217,021,526 222,370,000 (5,948,474) “1.7%
Debt Service- Hospliat 5,000,000 5,000,000 - 5000,000  #DW/OH
Debrt Senvice- COB - 76,000 76,000 . 768,000  40N/OI
Dakt Servica- flmbursament - 1,218,232 1,218,232 1,364,793 (145,501 40.7%
Heimbursament - Delst Servico 440,669 _2A%0669 2383547 Qs B5%
Total Gther Non-Dperating Revenue 300 24,762,195 12 76,000 - - 16,356,437 227,918,280 11,563,453 07%
literest on Investments & Deposhts (List)
Interest Earned 700,000 700,000 560,000 200,000 40%
Peoaltes . . . sON/OL
Dther - . .
Totl interest - 700,000 - - 3 - 700,000 500,000 100,000 A00%
TotalNon-Operating levenves  __S0D00__225462.195 3218732 _ 76,000 : - 0EeAZT  __ AMAIBIED, _ T (LILES) 0%
TOTAL ANTIGIPATED REVENUES 3 613000 $EAS AR08 ¢ 138,30 ¢ 76000 =6 . $117,360.427 & Zgngzﬁ 5 11,351 853) 0:5%

)




OPERATING REVENUES
Sewice Charges
Residential
Business/Commercial
Industelal
Intergavernmental
Other
Tatal Sarvice Charges
Connection Fees
Resldential
Business/Commercial
Industrial
Intergovemmantal
Other
Total Connection Feas
Parking Fees
Meters
Permits
Fines/Penalties
Other
Total Parking Fees
Other Operating Revenues (List)
Bonds Proceeds
Annual Adminlstrative Faes
Miscallaneous
Typein (Grant, Other Rev)
Type in (Grant, Other Rev)
Type in (Grant, Other Rev)
Type in (Grant, Other Rev)
Type in {Grant, Other Rev)
Type in {Grant, Other Rev)
Type In {Grant, Other Rev)
Type in (Grant, Other Rev)
Total Other Revenue
Total Operating Ravenuss
NON-OPERATING REVENUES
Other Non-Operating Revenues (List)
County of Bergan
Contract Management
Debt Sendices- Hospital
Debt Sarvices- COB
Dabt Servicas- CO8
Relmbursement - Debt Service
Other Non-Operating Revenues
Interast on Investments & Deposits
Interest Earned
Penalties
Other
Total Interast
Tota) Non-Operating Revenues
TOTAL ANTICIPATED REVENUES

Prior Year Adopted Revenue Schedule

Bergen County Improvement Authority

FY 2018 Adopted Budget
Golf ~Fotal Al
General Fund  Hospital Fund Landfitl Coupse N/A N/A Ogerations
] .
110,000 110,000
133,000 133,000
70,000 70,000
313,000 - - - - - 813,000
313,000 - - - - - 313,000
500,000 500,000 1,000,000
222,970,800 222,970,000
- 1,217,377 147,356 1,364,733
2,583,547 2,583,547
500,000 226,053,547 1,217,377 147,356 - - 227,918,260
- 500,000 500,000
: 500,000 - - . - 500,000
500,000 226,553,547 1,217,377 147,356 - - 228,418,280
$ 813,000 $ 226,553,547 S 1,217,377 $ 147,356 § - 5 - 5 228.73#2&():

£




Anpropriations Schedule

Bergen County mprovenient Authorliy

Foe the Pesied Junuary 3, 2020 [ Desmrber 31, 2020
Stheraase  Mincreose
{Decrese)  (Decrecse)
FY 2020 Proposed Budget wmw s wu mmu.
[ Toalal Tom AN
Sennrel Fund  Hespleal Fund Lendill Comset A WA Opemthons Operaiions AN Oparations All Gperations
OFERATING APPROPNATIONS
Adminltration « Personnel
Sstary & Wages § 54000 $ Sa000 8 56413 & 1,587 284
F“"'ﬂfﬂm 20,000 20,000 19,603 1 0.6%
Total Admialstraton 1 78,000 - . - - - 78,000 %6,206 704
Adimintstration « Other ftist) — o 13%
Officw Enpunas 25,000 3,000 25,000 o 0.09%
Tristae Feas 45,000 85,000 85,000 - 0.0%
Frofessionai Faes 400,000 150,000 §50,000 780,000 {200,000) «26.7%
JM"' Beneflts 7,880 48,500 26,00 99,000 1000 13%
Miscelanasus Adminlstration® 1,000 100,000 104,008 201,000 . 0.0%
Tota) mi;m ASOS00 338,500 : . . : 202,000 1006000 109, “19.8%
Tatal Adtnistration 516500 358,500 . - - - 545,000 1,082,236 {297,386} 8.2
Costof Providing Services « Persoans!
Salary & Wagas I 350,000 350,000 488 21,515 L1
Frings Benefite 110,000 120000 110,050 . 0%
Toitsl COPS « Persoreet . 460,000 - - - - 460,800 437,485 515 §,1%
st g, Strvices  Cthey
Profussionad Fees 1,000,000 1,000,600 3,500,000 {2,500,000) TLA%
Interiocal Agrements 1,000,000 1,000,000 1,500,000 {900,000} BTA%
{Contract Mgnit 214,509,377 214,809,577 240,152,000 4,350,377 23%
Pastoral Cere B - - RmvMl
Miscallanoous COPS® 1500 1500 1506 0.r%
Tatal 0098 - Other 4500 216,509,877 - - - UGSIGT7  SBE0SE 9som 0.4%
Total Cost of Providing Services 1,500 215,969,377 - - - - 15970877 g 385 9&892 08%
Tatal Priaeipal Payments an Debt Service in Lsu
of Dapraciation —— 5000000 1,160,000 - . - 8,160,000 1,105,000 4,055,000 457.5%
Tors! Operating Appropristions 9_45 n&m,a__n 1,186,000 N - . 234,015,877 218,105 383 5,830 5% 7%
NON-GEERATING APPROPRIATIONS
Tota! {nterest Payments on Debt . 3,154,314 58,291 76,000 - - 8,208,550 2,840,280 425,270 15,7%
Operations & Melntenance Resiive . - . #Dv/ol
Renewnl & Replacamant Resorve 4 - ® BV
Munkcipeliiy/Caurty Apprapriation 5,500,000 5,500,600 4,300,000 1,000,000 2%
Other Reserves . “« 1,000,000 {1,000,000) 30005
Total Nom-Upersting Appropilations . 654,318 76,000 . - B,768.550 8,343,260 448,370 5.3%
TOTAL APPROFRIATIONS 000 195 118232 16600 - - 132,804,427 236,578.541, 6,275,868 28%
ACCUMATLATED BEFICIT l . . s NDIVAN
TOTAL APPROPRIATIONS & ACCUMULATED
KT 545,000 130.062,098 3,218,352 76,000 - - 232,804,437 228,890,561 6,275,856 8
UNRESTRICTED MET POSIMION UTILEED
Munlipality/Caunty Appropriation : e 5,800,000 . u - - 5,500,000 4,500,000 1,000,000 22.2%
Othar ] - - - DV
Total Unressricted Net Pasition Utitied . . - - . JSA00000 4509000 1000000 a2
TOTAL NET APPAOPRIATIONS LI s STIRDT E jeow 8 -5 F msocay I gt FTRARAN

* Miscaitaneous line Rerns may oot excaed 5% of total opevating appropriations shown bekow, tf amaunt i misealiznesus ls greater than the armout stiown balow, than the fee

toem muse be Remized alove,
5% of Total Dperating Appropristions

$

§ 740000 § 14,10539585 55800000 § -

-4

$ § 13,200,793.85




Prior Year Adopted Appropriatlons Schedule

Bergen County improvement Authority
FY 2018 Adopted Budget
Genaral Fund  Hospital Fund Landfill Golf Course  N/A N/A  Total All Operations
GPERATING APPROPRIATIONS
Administration - Personnel
Salary & Wages 8 56,413
Fringe Banefits 19,8483 * ig:;;g
Total Adminfstration - Personnel 76,296 - - - . 76,296
Adminlstration - Other (List)
Offica Expense 25,000 28,000
Trustee Fees 35,000 35,000
Prafessiona] Feas &00,000 150,000 750,000
Heaith Banefits 6,500 88,500 95,000
Miscellaneous Administration® 1,000 100,000 101,000
Total Administration - Qther 667,500 338,500 - - - 1,006,600
Total Administration 743,706 336,500 - - v 1,082,296
Cost of Providing Services - Personnel
Salary & Wages . 327,485 327,485
fringe Benefits - 110,000 110,000
Total COPS - Persannel - 437,485 - - . 437,485
Cost of Providing Services - Other (List)
Prafessional Fees - 3,500,000 3,500,000
Interlocal Agreements - 1,900,000 1,900,000
Contract Mgmt 210,158,000 210,159,000
Pastoral Care -
Miscellaneous COPS® 1,500 1,500
Total COPS - Othar 1,500 215,558,000 - - - 215,580,500
Total Cost of Providing Services 1,500 215,996,485 - - - 215,997,985
Total Peincipal Payments on Debt Service in Lieu
of Depraclation - - 1,105,000 - = 1,105,000
Total Operating Appropriations 745,286 216,334985 1,105,000 - - 218,185,281
NON-OPERATING APPROPRIATIONS o
‘Total Interast Payments an Dabt - 2,583,547 112,377 147,356 - 2,843,280
Operations & Maintenance Reserve .
Renewal & Replacement Reserve ;
Municipality/County Appropriation - 4,500,000 4,500,000
Other Reserves 1,000,000 1,000,000
Total Nan-Operating Appropriations - 8,083,547 112,377 147,356 - 8,343,280
TOTAL APPROPRIATIONS 745,296 224,418532 1,217,377 147,356 - 226,528,561
ACCUMULATED DEFICIT L , | .
TOTAL APPROPRIATIONS & ACCUMULATED
DEFICIY 745,296 224,418,532 1,217,377 147,356 - 226,528,561
UNRESTRICTED NET POSITION UTILIZED
Municipality/County Approprlation | - 4,500,000 - - | 4,500,000
Other .
Total Unrestricted Net Position Utilized - 4,500,000 - - - 4,500,000
TOTAL NET APPROPRIATIONS $ 745296 $ 219918532 § 1,217,377 147,356 & - - § 222,028,561

* piscellaneous line items may not exceed 5% of total oparating appropriations shown below. If amount In miscellaneous Is greater than the amount shown

below, then the line item must ba itemized abave.
$ 37,264.80 $ 10,B16,749.25 $ 55,250.00 $ - -

5% of Total Operating Appropriations

5

S 10,909,264.05
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Net Position Reconciliation

Bergen County Improvement Authorlty

For the Period

TOTALNET POSITION BEGINNING OF LATEST AUDIT REFORT VEAR(2)
Less: Invested In Capital Assats, Net of Related Debt (1)
Less: Restrictad for Debt Service Reserve (1)
Less; Other Rastricted Net Position {1)
Total Unrestricted Net Pasition {1)
Less; Designoted for Non-Operating impravements & Repairs
Less: Designated for Rate Stabllization
Less: Other Dasignated by Resolution
Plus: Accrued Unfunded Penslon Liability (1)
Plus: Accrued Unfunded Other Post-Employment Benefit Liability (1)
Plus: Estimated Incamea (Loss) on Current Year Operatians (2)
Flus: Other Adjustments (attach schedule)

UNRESTRILTED NET POSITION AVAILABLE FOR USE IN PROPOSED BUDGET
Unrestricted Net Position Utilized to Balance Proposed 8udget
Unrestricted Net Position Utilized in Proposed Cagital Budget
Appropriation to Municipality/County {3)

Tatal Unrestricted Net Position Utilized In Proposed Budget

PROJECTED UNRESTRICTED UNDESIGNATED NET POSITION AT END OF YEAR

Last lssued Audlt Report (4)

(1) Yotal of all aperations for this line item rust agree to audited financial statements.
(2) Include budgeted and unbudgeted use of unrestricted net position in the curvent yeor's eperations,
(3) Amount may not exceed 5% of total eperating appropriations. See calculation below.

Maximum Allowable Appropriation to Municipality/County

{4} If Authority is projecting o deficit for gny operation ot the end of the budget period, the Authority

the tmeline for elimination of the deficit, If not alreody detalled Irt the budget narrative section.

January 1, 2020 to December 31, 2020
FY 2020 Proposed Budget
Tatal All
General Fund Hospital Fund  Landfill  Golf Course N/A N/A Operatlons
$(1,311,290) § 5,853,365 ${2,028,422) 54,576,254 § 7,089,907
{60,665,439) (2,283,257) 4,562,216 (58,386,480}
322,292 14,038 336,330
4,543 56,987,087 56,991,630
{1,315 833} 9,531,717 {67,457) - - 8,148,427
521,274 521,274
940,788 940,788
65,000 . 65,000
213,229 9,531,717 {67,457) - ~ 9,675,489
v 5,500,000 - - - 5,500,000
- 5,500,000 - - - 5,500,000
5 211225 5 4,031,717 § (67,457) & ] - & 4,175489
$ 27400 $ 10,115394 § 38000 $ - & - - § 11,200,794

stotement explalning I hy it i
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2019 CERTIFICATION OF AUTHORITY CAPITAL
BERGEN COUNTY IMPROVEMENT AUTHORITY

AUTHORITY BUDGET

FISCAL YEAR: FROM _ JANAURY 1, 2020_TO ___DECEMBER 31, 2020

[X ]

It is hereby certified that the Authority Capital Budget/Program annexed hereto is a true copy of the
Capital Budget/Program approved, pursuant to N.J.A.C. 5:31-2.2, along with the Annual Budget, by the
governing body of the Bergen County Improvement Authotity, on the 20th day of F ebruary 2020,

OR
[ ] enter X to the left if this paragraph is applicable
It is hereby certified that the governing body of the __ . Authority have elected NOT to adopt
a Capital Budget /Program for the aforesaid fiscal year, pursuant to N.LA.C. 5:31-2.2 for the following
reason(s):

I A el Vd -~
| Officer’s Signature: /,:/f‘ -%:/;/ ,L,,...«-__,.—-mw
| Name: ' Cesar Gamio

Title: | Chairperson
Address: 327 E Ridgewood Ave
Paramus, NJ 07652
| Phone Number: 201-336-6350 Fax Number:
| E-mail address

Page CB-1




2020 (2020-2021) CAPITAL BUDGET/PROGRAM MESSAGE

BERGEN COUNTY IMPROVEMENT AUTHORITY
AUTHORITY BUDGET

FISCAL YEAR: FROM __JANAURY 1,2020 TO __DECEMBER 31, 2020

1. Has each municipality or county affected by the actions of the authority pasticipated in the development of the
capital plan and reviewed or approved the plans or projects included within the Capital Budget/Program (This
may include the governing body or certain officials such as planning boards, Construction Code Officials) as
to these Projects? YES

2. Has each capital project/project financing been developed from a specific capital improvement plan or report;
does it include full lifecycle costs; and is it consistent with appropriate elements of Master Plans or other
plans in the jurisdiction(s) served by the authority? YES

3. Has a long-term (5 years or more) infrastructure needs and other capital items (Vehicles, Equipment) needs
assessment been prepared? YES

4. If amounts are on Page CB-3 in the column Debt Authorizations. Indicate the primary source of
funding the debt service for the Debt Authorizations (Example Rate Increases Funding or Other
sources) YES

5. Please indicate which capital projects/project financings are being undertaken in the Metropolitan or
Suburban Planning Areas as defined in the State Development and Redevelopment Plan, N/A

6. Please indicate which capital projects/project financings are being undertaken within the boundary of a State
Planning Commission-designated Center and/or Endorsed Plan and if the project was included in the Plan
Implementation Agenda for that Center/Endorsed Plan, N/A

Add additional sheets if necessary.

Page CB-2




Genergl Fund

Proposed Capital Budget

Bergen County Improvement Authority

For the Period

Estimated Total
Cost

January 1, 2020

to

December 31, 2020

Funding Sources

Unrestricted Nat
Poxition Utllized

Renewal &
Replacement
Reserve

Rabt Other
Authorization Capltal Grants  Sources

Type In Dascription
Type in Descripiion
Type In Description
Type In Dascription

Total

Hospital Fund

General Improvements

Type In Description
Type In Description
Type In Description

& 5,000,000

Total

Londfill

Go

N/A

N/A

TOTAL PROPQSED CAPITAL BUDGET

5,000,000 ~

Type in Deseription
Type in Description
Type in Description
Type In Description

Total
Course

Type in Description
Type in Description
Type in Description
Type In Description

Total

Type in Description
Type in Description
Type In Description
Type In Deseription

Total

Type in Description
Type In Dascription
Type in Deserlption
Type In Description

Total

$ 5,000,000 $

Enter brief description of up to four projects for each opem(ion ahove. For operations with more than four budgeted projects, please attoch
additional schedules. Input total emotnt of ofl projects for the operation on single line and enter "See Attached Schedule® Instead of project

description.




For the Perlod

Estimated Total
Cost

5 Year Capital improvement Plan

Bergen County Improvement Authority

Janvary 1, 2020 to

December 31, 2020

Fiscal Year Beginning in

Current Bugget

Year 2020 2021

2022 2023

024

2025

General Fund
Type In Daseription
Type In Description -
Type In Description -
Type In Description -

Total -

- @

Hospital Fund
General Improvements
Typa in Deseription -
Type In Qeascription -
Type In Descriptlon -

$ 5000000 $

2,500,000 % 2,500,000

Total

5,000,000

2,500,000 2,500,000

Landfill
Typa in Description -
Type tn Dascription -
Type in Deseription .
Type in Description -

Total -

Golf Course
Type In Description -
Type In Description -
Type in Daseription -
Type In Description “

Total -

N/A
Type in Description -
Type In Daseription -
Type In Deseription .
Type in Description -

Total -

N/A
Type in Description -
Type In Description -
Type in Description -
Type In Description -

Total -

TOTAL $ 15,000,000

$ 5,000,000

$ 5000000 $ 2500000 § 2,500,000 $

Project descriptions entered on Page C8-3 will carry forward to Poges C8-4 and CB-5. No need to re-enter project descriptions above.
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§ Year Capital improvement Plan Funding Sources

Bergen County Improvement Authority
Forthe Period  January 1, 2020 to December 31, 2020

_ Funding Sources
Renewsl 8

Estimated Total Unrestricted Net  Replacement Dabt
Cost Positlon Utllized Raserve  Authorlzation Capital Grants Other Sources

General Fund
Type In Description $ -
Type in Description -
Type in Desceiption -
Type in Description -
Total - - - - - N
Hospital Fund
General improvements 15,000,000 % 10,000,000 % §,000,000
Type in Description -
Type in Description -
Type in Description -
Total 15,000,000 - 10,000,000 5,000,000 - .
Landfill
Type In Description -
Type In Deseription -
Type In Description -
Type [n Description -
Total - - - - - -
Golf Course
Type In Description -
Type in Description -
Type in Description -
Type In Description -
Total - - - - - -

N/A
Type in Deseription -
Type in Description -
Type in Description -
Type In Description -
Total - - - - - N

N/A
Type in Description -
Type in Description -
Type in Description -
Type In Description -
Total -
TOTAL S 15,000,000
Total 5 Year Plan per CB-4 S 15,000,000 ,
Balance check - [f amount is other than zero, verify that projects listed above match projects listed an CB-4,

Project descriptions entered on Page C8-3 will carry forward to Pages C8-4 and C8-5. No need to re-enter project descriptions above,
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